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1. Executive Summary

This report provides a mid-term account of the communication and dissemination
(c&D) efforts so far undertaken by the Women TechEU project, reporting until M12 of
the project (31 January 2025).

In D4.2 “Dissemination and Communication Plan” (DCP), the consortium presented its
extensive strategy to maximise the project's visibility, impact, and sustainable
outcomes within the EU and Horizon Europe Associated Countries. This strategy
rested on developing a cohesive, professional and active brand across a multitude
of platforms, engaging with target audiences, multiplier groups, and the media, and
maintaining a consistent presence in own- and third-party events across Europe
over the past year. This strategy has not only been followed so far, but has been
continuously expanded on it, pushing the consortium to reach greater heights than
even the ambitious targets originally committed to within the DCP. The numbers
achieved so far across virtually every target communication and dissemination
metric are testament to the efficacy of the project’'s engagement efforts and to the
dedication of the partners. To name just a few highlights, at the close of the second
open call for proposals (out of the planned four total), our KPIs have already been
exceeded for numbers of startups (+15,000) and countries (+32) reached, as well as
applications received in total (+1500).

This report therefore serves as a transparent account of what has been done so far,
providing evidence of the consortium’s achievements and work, whilst also
highlighting what has been learned so far, and what is planned in the second half of
the project.

Section 3 of this report outlines, in quantitative terms, the communication and
dissemination actions achieved at a ‘centralised’ level, as an entire consortium. The

progress made towards each of the project’'s communication and dissemination KPIs
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are tracked in this section, and a mid-term account for all the actions so far
implemented by the project’s official communications channels is outlined.

Section 4 provides a breakdown of all actions undertaken by each of the Women
TechEU consortium members, who through their dedication and concentrated
efforts, have immensely contributed towards Women TechEU’s success in reaching
out to so many stakeholders and prospective applicants.

Section 5 gives a qualitative analysis into the project's communication and
dissemination efforts at this crucial midway point of the project and the difficulties

faced and addressed, the lessons learned.

Section 6 concludes by outlining the future plans of the consortium to continue
reaching new heights within this project.

Lastly, Section 7 concludes by reporting on the project’s exploitation efforts so far.

Abbreviations & Definitions

DCP Dissemination and Communication Plan
DoA Description of Action
C&D Communication and Dissemination

KPI Key Performance Indicator

WP Work Package

EC European Commission

R&I Research and Innovation

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 6
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2. Introduction

Dissemination and communication (C&D) is a crucial part of any EU-funded project.
In a project such as Women TechEU, however, the consortium’s C&D efforts have an
increased level of relevance to the overall rationale behind the project.

The driving mission of Women TechEU as a project is to ignite the potential of
European women-led early-stage deep tech startups, by providing 160 talented
women entrepreneurs with a grant (non-dilutive) of 75K Euro and a personalised
business development programme. In order to achieve this, the consortium has
necessarily needed to reach, inform and engage thousands of stakeholders all
across Europe. Without the C&D efforts, the project could not have gotten off the
ground, and as this report will highlight, it is thanks to the comprehensive work of all
the Women TechEU partners that the project has already seen such promising
achievements at just halfway through the project.

In this report, the consortium'’s efforts to reach, and exceed, the ambitious targets
set in the project Description of Action (DoA) and the subsequent DCP will be
presented in detail. The project’s communication and dissemination activities have
been outlined, both those undertaken ‘centrally’ using the project’s various channels,
as well as those implemented by the individual consortium partners. Moreover, the
project’'s performance in both quantitative and qualitative terms has been analysed
at this crucial mid-way juncture, and the plans for the future of Women TechEU’s
communication and dissemination are discussed.

This report covers the project activities up to M12 of the project (31 January 2025).

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-01 7
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3. Reporting on centralised consortium activities under
the C6D Strategy

This section provides a comprehensive account of the actions and activities
undertaken by the Women TechEU consortium in a centralised manner, via the
official project communication channels and through organisation of events.

31. Overall strategy & KPIs

As outlined in the CDP, the communication scope for Women TechEU encompasses a
broad range of activities, using online and offline channels, designed to effectively
disseminate and exploit the project results to a diverse audience and to engage with
these groups actively, giving an emphasis to widening countries although pushing
the message all across the EU. Primarily, our strategy rests on three principal
approaches:

e Awareness: Women TechEU aims to maximise outreach by informing diverse
stakeholders, from the general public to deep tech professionals. We leverage
multiplier organisations, innovation networks, and ecosystems across Europe
to amplify our message, particularly in widening countries.

¢ Information: Interested stakeholders are provided with in-depth content on
Women TechEU's goals, progress, and results. This ensures meaningful
engagement by offering valuable insights that encourage active participation
and support.

e Engagement: The strategy focuses on direct interaction with stakeholders,
including potential collaborators and applicants. By offering tailored
information and dedicated support, their involvement is facilitated and their
specific needs are addressed.

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 8
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The strategy as outlined has been followed and developed by the team, and positive

results are being seen consistently. Below, progress has been tracked towards each
WP4-specific KPI:

KPI Tracker Key

Achieved

On track

To be initiated in next phase

Activity Description KPlIs Progress
Achieved and superseded -
. An online portal which will serve towards two . currently at 64,759 on the
Project P S e 50,000 unique ntly at 6%, /57
. purposes: (1) Project Dissemination and (2) .. main website, with an
website ] visitors ..
Applicants Platform additional 4,021 on the
DataHub.
Onll‘ne newsletters containing prOJe.ct updates, to & oo 3 open call newsletters done
be circulated to stakeholders. We will release one .
letter bef hcall. th | newsletters, 10 Success stories can only start
Newsletter | NEWSIELErbe or.e each call, erm also one every success story once first cohort is done with
two months with success stories of startups . ,
i ) newsletters its programme (March ‘25)
selected following the first call.
Social media campaigns using relevant social
networks (e.g., Facebook, LinkedIn,Instagram,
Social Twitter) informing the general public about the 12 own social Fully on track. We often need
media Women TechEU scheme and promoting women | media posts per to post more frequently than
engagement leadership in technology innovation. Frequent | month + retweets this target.
updates will also inform the public about
upcoming calls and events.
We will identify and engage successful applicants Not yet started - first cohort is
Women and notable women entrepreneurs in deep tech |20 Women TechEU not yet done from the
TechE'U to serve as ambassadors of the scheme and help Champions programme. We will discuss
Champions | disseminate it in events with t.he title of Women e our strategy on this at the
TechEU Champion. project meeting in Malta.
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Infographics

Digital infographics will support social media
campaigns and simplify information regarding
WTEU.

6 infographics
created

4 done and shared on social
media

Teaser
Video

30-second teaser videos prepared in English,
used to disseminate information about the
open calls.

5 videos created

1 done for EIC Summit. 1 isin
progress. 1 how to apply. The
videos will be reframed to
focus on success stories.

Traditional
media

The project will engage traditional media
channels (TV and radio) to disseminate
information related to the initiative including
events and open calls.

10 traditional
channels engaged

15 (6 podcasts, 2 magazines, 2
radio, press release 3, media
outlet)

Policy
briefings

We will organise policy events and write
briefing documents related to supporting
women-led companies to be presented both to
the bureau of Commissioner Gabriel and also to
the EP and MS governments.

4 policy briefs

Topics of policy briefs have
been identified and initial
research is ongoing. These are
planned to be published
throughout the next year.

Event
organisation

The consortium will use its own landmark
events to promote the Women TechEU
initiative including open calls and women-led
startups.

6 flagship
events per year

Achieved and superseded.
14 implemented

Event
participation

The consortium will participate in high-impact
events through existing events they already
collaborate with to promote the initiative.

2 events per call

Achieved and superseded.
97 attended.

Regional
presentations

We will engage regional agencies and deliver
presentations and at regional events, prioritising
less advanced innovation regions (widening
countries).

10 regional
presentations per
call

25 attended so far.

Community
events

Family-friendly events will be organised across
Europe, where possible in partnership with
local/regional agencies and emphasising less
advanced innovation regions.

4 community events
per call

11 attended so far.

Outreach to
multiplier
organisations

The project will actively reach out to startup
accelerators, hubs and clusters as well as
universities/research institutes to be actively
involved in promoting the scheme within their
organisations, culminating in the signing of
LOls.

20 LOIs from
accelerators 15 LOIs

from universities/Rls

62 Lols signed, 21 more in the
process of signing. 49 are
ecosystem builders; 13 are
investors; 6 are universities; 3
are media; 2 are policymakers;
10 are other EU projects

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I

10




TechEU Exploitation Report

@. MEN D4.3 Dissemination, Communication and

Funded by
the European Union

A high-impact final conference at the end of the
project will bring all partners together to
showcase all activities of the project including its
successes and lessons learnt, with high-level
stakeholders in attendance.

Final
conference

500+

attendees at final
conference

Will take place at the end of
the project.

A key element of the strategy, as outlined clearly in the DCP, was the need to be agile,

dynamic, and allow the communication and dissemination strategy to evolve as the

project does. Rather than have updates every 6 months, it has been continuously

monitored and adapted as and when needed - a strategy which has allowed the

team to install a significant amount of innovations into original strategy. By way of

example, over the past year the consortium has made the following notable

adaptations:

e The Allies Network: an initiative spearheaded by EITM, this is a community

actively being built that brings together organisations from across Europe,

united in supporting women-led deep tech startups. This goes beyond signing

LOIs with a small number of organisations, as initially envisaged in the DoA

and DCP. It reaches out to 5 key stakeholder groups (ecosystem builders,

investors, policy makers/public

sector,

mediaq,

and other EU

projects/initiatives), and invites them to join the community through a value

exchange framework. To date, 83 allies have signed up in a mutually

beneficial collaboration wherein the consortium provides portfolio access,

dissemination support, and knowledge sharing, and the allies extend the

project reach in their own networks. The Allies Network is outlined in more

detail in Section 3.11.

e The Badge of Honour: The WTEU consortium strongly believes in spotlighting

as many innovators as possible, and to this end developed the Badge of

Honour initiative. This recognises the top 20 women who, while not selected as

winners, ranked highest among non-selected candidates, giving them public

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I1
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recognition and showcasing them on the DataHub, here. The Badge of Honour
initiative is outlined in further detail in Section 3.12.

e Our official email channels: As described in further detail in section 3.12, very
early on in the project the team realised the need to establish official email
channels that would streamline commmunication about different aspects of the
Women TechEU programme, at every stage from application, to sub-grant
management and implementation of programme of services. Of these
channels, only the Helpdesk email was initially foreseen in the DCP, and even
the Helpdesk had a much bigger role in the project than originally envisaged.
This has necessitated continuous updates to the approach.

e Events strategy: While the consortium always had an ambitious events plan
and KPIs to match, we have needed to adapt our event identification and
planning methodology given the volume of activities that needed to attend
and the size of the consortium, including setting up an interactive event
management tool, the events email account, and increasing the number of
events attended by the consortium. See section 3.10.

e Communication packs: as described in section 3.3, we have identified the
need to provide consistent guidance to different stakeholder groups who,
while not part of the official consortium, still play a role in
disseminating/communicating WTEU. Therefore, comms packs were
developed and provided to them accordingly.

e Project website: From queries received on Helpdesk, it was clear that people
were not reading the FAQs or were not finding the information they were
looking for. We introduced a search bar search option into the FAQ, and
re-ordered the FAQs to ensure a more logical sequence. We've also made
several cosmetic changes to the website over time to draw people’s attention

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-01 12
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more to where they can get information, such as making call to action
buttons/banners larger or more prominent.

e The DataHub: The DoA under Task 2.4 initially established the need for the
“statistics office”, which would track the results of each call, visualise it
according to pertinent metrics such as country coverage, percentage of
successful companies, etc, and make it publicly available on open data
repositories. To achieve this aim, the AcrossLimits team developed an open
data repository as part of the Women TechEU website, the DataHub. This
innovative approach has allowed us to customise the way Women TechEU
programme data can be accessed, filtered and searched by all stakeholders,
allowing them to access data on (i) Women TechEU winners; (ii) Badge of
Honour recipients; and (iii) Overall call statistics. The DataHub is explained in
more detail in section 3.5.1.

3.2. Local communication partner nodes

At the start of the project, we had envisaged the establishment of local
communication partner nodes in order to push out the Women TechEU message at a
local level and use existing networks to encourage applications from local
deep-tech and women entrepreneur communities. However, interest in the project
was immediately so positive that it was clear that organic reach and stakeholder
engagement was having an impact without the need for the establishment of formal
structures for communication at the local level. Each partner was required and
encouraged to reach out to their existing local, regional and national network and
involve stakeholders in a way that maximised their own communications efforts,
using whichever method and channels that is most effective for their individual
context.

Moreover, the comprehensive community building activities, in particular the allies

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 13
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network as developed and monitored by EITMW, served to set up a pan-European
communication node in its own right. Each ally that signs up receives a detailed
communication pack (see below) that guides them on communicating with Women
TechEU and provides them with downloadable resources to do so.

3.3. Visual identity

The CDP provided the initial definition of Women TechEU's brand, and was the
foundation for all subsequent work into developing WTEU's distinct identity, which is
used cohesively by all partners. We strongly believe that the strong brand identity of
Women TechEU is one of the cornerstones of the project’s success, allowing us to
have a recognisable image that people have now started to associate with the

programme.

Using the brand guidelines established in the CDP, AcrossLimits developed a set of
internal templates, brand user guidelines, and visual toolkits for the consortium to
use, so that the consortium has access to a centralised set of messaging tools for
any physical or virtual communication on the project. These are maintained in the
project’s Sharepoint, and include amongst others templates (slide deck, letterhead,
general document, press release), a set of approved stock photos and icons that are
in line with our brand and tone, virtual backgrounds for use in online meetings, and
the logo pack. Examples of key visual identity elements are included below:

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 14
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Logo
Vertical Horizantal Logomark
s WOMEN  WOMENTechiU @)
TechEU
P W’DT‘EEN W®MEN TechEU »

Brand Palette . .
Figure I: Brand Identity Document
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<
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February 28, 2024
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WomenTechEU_icon_cir
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WomenTechEU icon_do
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Figure 2: Brand icons
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Q Women TechEU Presentation Template < - @,
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(D) Allow access to Microsoft 365 account Your browser settings are preventing an optimal experience with Microsoft 365, Allow access to improve your experience.  Allow access
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Title

Subtitle

Figure 3: Presentation template

Documents > 2. WP Documents > 2.4 WP4 > x. Branding

[  Name Modified
EU Funding Logo - English February 28, 2024
lcans February 28, 2024
Social Media Covers May 25, 2024

Figure 4: List of templates and resources

Stock Photos May 25, 2024 . .
available on the Sharepoint.
Templates February 28, 2024
WomenTechEU_LogoPack February 28, 2024
Bl  x_Partner Logos February 29
Zoom April 9
WomenTechEU_Brand_|dentity_Overview_Fl... September 25, 2024
WomenTechEU_SocialMedia_Mockup_Previ... February 28
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Additionally, the AcrossLimits team developed a Communications Pack for a number
of different stakeholders, giving them guidance on how to promote WTEU online and
resources to do so. This slide deck includes an overview of what WTEU is,
communication guidelines, communication assets (such as common posts relevant
to that target group, e.g. winner announcement posts, as well as assets like digital
badges and social media profile image frames), and basic ‘how to’ guidelines for
use. This ensures that brand consistency and messaging is retained not just by the
consortium but also by all other stakeholders with an interest and requirement to
promote WTEU, namely:

e WTEU winners;
e WTEU badge of honourees;
e WTEU allies

Select screenshots are provided below of each.

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 17
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WaMEN - Funded by

TechEU the European Unian

‘We’re a Badge of Honouree’ Social Media Post

TechEU

we're a L

Winners CDmmunicatiUnS Pack BADGE OF HONDUREE You may use this social media viswal to share your

achievemant! &

V01 - Oct 2024

Download grophic fers

W®MEN Funied by

TechEU the European Unicn

Website/Multipurpose Badge

was

WINNER

When to promote

o Downioad graphics

WINNER

W"BMEN

Either of these badges (imoges) may be used in other contexts such
as your website to disploy your participation in Womaen TechEU.

Figure 5: screenshots from the 3 WTEU Communication Packs

34. Promotional materials

As the central communications lead, AcrossLimits has developed various branded
promotional materials intended for widespread use across dissemination and
communication activities related to Women TechEuU:

e 3x Women TechEU roll-up banners;

e 2-sided A5 flyer;

e 4-sided A5 brochure;

e Business cards;

e Pens;

e Neck scarves;

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 18
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e T-shirts;
e Enamel pins;

These have been prepared and printed by AcrossLimits and have been distributed to
all partners and/or intended recipients (e.g., winners for the pins) as needed. More
material may be developed and/or re-printed if need be.

Figure 6: photos from the EIC summit showing WTEU promotional materials

3.5. Project website

The Women TechEU project website, managed by AcrossLimits, serves as a central
hub, hosting call documents, FAQs, session materials from InfoDays, and an
integrated DataHub (added in Month 8). AcrossLimits and Sploro have worked hand
in hand to ensure that the website and the Sploro platform work seamlessly together
during call times.

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 19
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We also continuously seek to improve the website and the quality of user experience,
so there have been several updates over the months as we interact more with our
target audience and stakeholders, as well as take on feedback from the consortium
and lessons learned the more calls we run. Such updates include:

e The_FAQ section was updated with a search bar, allowing users to search all
FAQs using any keyword they require

e The latest_Infoday always remains uploaded on the website (and is updated
each time there is a new Infoday), including the session materials

e The appeals process was moved to an online form on the website which
opens and closes precisely during the appeal period, thus streamlining the
process and removing the burden from the Helpdesk team to manually
compile each appeal and have back-and-forth conversations with those who
appeal with missing information (such as appealing without providing any
evidence or textual description of the reason for their appeal)

e The DataHub of winners of the I* call was added to the website in Month 8 (see
below)

Our website metrics show the impact of the project and the extent to which we have
managed to reach different audiences. At time of writing (31 January 2025), the
website has exceeded the 50K unique website visitors KPI - we are currently at 65K:

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 20
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Figure 7: website report snapshot as of 31 January 2025
Moreover, we have achieved a great range of countries. We believe the large number

of visitors from the US are not necessarily US-based individuals but rather people
who use US-based VPNs or servers to access our website.
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Figure 8: snapshot of website demographic statistics as of 31 January 2025

3.51. The DataHub

o Q

Nnea<~ #

Total
revenise

$0.00

The DataHub has been another initiative in the long list of innovations that the

Women TechEU consortium has invested in to ensure even more ambitious C&D

achievements. In the DoA, we had planned for a “statistics office” under task 2.4,

which would compile and visualise pertinent open call statistics and publish them on

an open data repository. To streamline this provision of data, keep all Women TechEU

information in one place, and ensure that the way we present the information is in

line with our overall brand and image, we instead decided to create our own free

data repository as a sub-section of the project website:
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Figure 9: The DataHub landing page

This initiative has allowed us to give great flexibility and ease of use to any
stakeholder interested in consulting the data coming in from the open calls, which is
monitored by Sploro. Users can filter their search, looking up winners and badge of
honourees by sector, country, and call number. For each winner, we provide the
name and photo of the lead applicant, her country, company name, company
website, personal LinkedIin and the project name. For winners, a short summary of
what their project will achieve is included, whereas for Badge of Honourees we
provide a summary of their company.

Moreover, the DataHub also publishes all open call statistics in one place, under the
statistics tab. After the data is provided by Sploro, the AcrossLimits design team
works on visualising this statistical information in a visually compelling manner.
These visuals are published on social media, but on the DataHub they are compiled
in one easily-accessible repository, and users can toggle across different data
categories with ease.
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Figure 10: Call statistics on the DataHub

We can already observe that DataHub is achieving its goal to communicate this
important information to our intended audiences. From the website statistics, we
know that 4,023 people have visited the DataHub, as per screenshot below:
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3.6. Social media strategy

As outlined in the CDP, a key element of our outreach strategy is the management of
the project’s online presence, which includes the Women TechEU website and official
social media channels LinkedIn, Facebook, Instagram, and X (formerly Twitter). Since
their launch in Month 2, these platforms have been constantly updated with
professional and engaging content, including project updates, Women TechEU calls,
deep tech-related news, and event participation highlights. AcrossLimits has
ensured a consistent posting schedule, averaging at least three posts per week, with
additional content during periods of heightened activity. The vast majority of posts
also feature visuals designed to accompany our posts. Future plans include
spotlighting the winners once we have the first batch of entrepreneurs who complete
the programme from the first cohort, to further showcase their success and inspire
potential participants.

Our posts enjoy a notable engagement rate, continuously on the rise. The below is
the analytics from the WTEU LinkedIn for this reporting period, which reflects the
substantial amount of work and hours that goes into planning and executing our
social media presence and content. It is immensely encouraging that, in just the first
year of the project and on just one platform, we have had more than half a million
total impressions on our posts. These have all been completely organic - we have
never had to sponsor our content.
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(Feb 3,2024 - Jan 31,2025 ~ )

Highlights
Data for 2/3/2024 - 1/31/2025

511,007 11,334 388 a7

Impressions Reactions Comments Reposts

Figures 12-13: LinkedIn analytics as of 31 January 2025

(@) Content overview Breakdown: Followers/non-followers =

All Posts Stories

Reach @ Content interactions @

11K T 100% 798 T 100%

300

Reach breakdown @

Feb 21, 2024 - Jan 31, 2025

200 Total

1,091 * 100%

100 From followers

255

From non-followers
Feb 21 Apr 1 May 31 Jul 20 Sep 8 Oct 28 Dec 17 870

== Reach == From followers From non-followers

Figure 14: Instagram analytics as of 31st January 2025
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¢) Content overview Breakdown: Followers/non-followers =

All Posts Stories Reels Videos Live

Views @ Reach @ 3-secondviews @ 1-minute views ® Contentinteractions @ Watch time @
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400
Views breakdown
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300
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200 6,683
From followers
180 42%
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Figure 15: Facebook analytics as of 31st January 2025

NB: Since X has removed the ability to view analytics without paying a Premium Fee,
we are unable to provide metrics for this platform at this time.

In terms of followers across all social media platforms, we have reached almost
9,000 followers:

Platform Followers

LinkedIn 8,269
Instagram 263
X (Twitter) 171
Facebook 142
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3.7 Online videos

'omen TechEU
B4 ers
10m ed -
AS Outlined in the DCP, We hove 0 tcrget of 5 Check out our video about the Women TechEU project §

Learn all about our mission, goals, and how you can get involved.

online videos to be developed to promote the

Reminder the FIRST CALL is open!

scheme. The initial plan for the videos was:

Apply through our website: https:[fwomentecheurope.eu

#WomenTechEU #WomeninTech #WomenEntrepreneurs #WomeninBusiness
#deeptech

e Whatis the project (done)

e How to apply (done)
e What happens after you apply

To create a targsted programme of support for

women founders and entrepreneurs

e Combination of the three videos e

e Two success stories (interviews) il

) Qrow into tomorrow's tech leaders an

forefront of deeptech in

ceo 62 2 comments - 9 reposts

Figure 16: First WTEU video - about the project

During implementation, it was determined that it is not necessary to invest resources
in the remaining “how-to” style videos, as we are reaching a very high number of
applications, and prospective applicants are receiving detailed information through
the Helpdesk, FAQs, and 2 Infoday webinars per call. The webinars in themselves
include a detailed recorded video taking applicants through the application process,
and the webinar in its entirety is recorded and made accessible to all online.

Therefore, we have shifted our focus on promoting success stories, to highlight the
impact and importance of Women TechEU as well as providing a spotlight to our
beneficiaries who are advancing the EU deep tech sector. As the first cohort is a
month away from finishing their programme, we will now start focusing on

developing the final 3 videos.
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3.8. Newsletters

As per the DCP,

registered users on the Women TechEU website: One linked to each open call (4

AcrosslLimits is responsible for distributing 14 newsletters to

total) and one every two months highlighting success stories of startups selected
after the Ist call.

As of 31 January, we have distributed 3 newsletters, one per call. As the first cohort is
a month away from finishing their programme, we will now start focusing on
reaching out to our applicants and distributing a success story newsletter every 2
months. The 3 newsletters have been distributed to 813 persons, 1087 persons and
1288 persons, respectively (in chronological order of distribution). Each newsletter
provides an update of the project’'s progress, highlighting key milestones, upcoming
events, and significant achievements.

.| Fundad by

. Funded by
the European Union

the European Union

What is the Women TechEU Project?

The Women TechEU project is a 2-year EU-funded project supperting women leading doep

tech startup companies from Europe.

Our goal is to create a more gender-balanced entrepreneurship ecosystem, We are
committed to providing women in deep tech with the opportunities, resources, and support
they need to thrive in this competitive landscape.

Over the next two years, gur project consgrtium will be launching 4 open call applications,
each g a significant for fernale to make their mark.
We will select a total of 160 beneficiaries and each will receive €75K grants (non-dilutive
finance), but also gain access to personalised business development programmes, which

the beneficiary organisation will be able to select according to its own needs.This includes
mentoring, coaching, targeted training, and much more.

The impact of Women TechEL extends far beyond financial suppart. It is about empowering

women to break barriers and reach new heights of success in the deep tech industry,

The 3rd Women TechEU
Startup Call is OPEN

We are excited to announce that the next call for Women TechEL startups is now live!
The call is open from the 15th of January to the 17th of March 2028, closing at 17:00
CET (Brussels Time). This is a fantastic opportunity for women-led deep tech starups
to apply for funding and suppert,

For further information please visit the and consalt with the call
documents.

We're excited to announce our next Info Day session scheduled for the 20th of
January at 11:00 CET (Brussels Time). Join us for an informative presentation
fellowed by 3 QRA session where you can get all your questions answered. This is your

opportunity to learn everything about the programme,

Be sure to register here and secure your spot!

Figure 17: WTEU
Newsletters
from Mon 13
May 2024 and
Mon 20 Jan
2025

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I

29



@. MEN D4.3 Dissemination, Communication and - Funded by

the European Union
TechEU Exploitation Report

3.9. Traditional Media

Traditional media engagement has also been utilised, with the project
disseminating information through TV, radio, magazines, media houses, and
podcasts to reach a wider audience. This multi-channel approach ensures that the
Women TechEU initiative remains visible across diverse platforms, fostering
inclusivity and engagement throughout Europe and beyond.

Traditional media has been key to reaching local, regional and national audiences,
and here the individual efforts of each respective partner to reach out to their
respective media houses and channels has been instrumental. Therefore, our
traditional media efforts are detailed under each partner responsible.

Women TechEU successfully engaged with 15 traditional media to amplify its impact
and reach broader audiences. Our efforts included a radio feature at the University of
Malta and an Interview on Cope Lleida (local radio), participation in 6 podcasts,
including a notable session on the EIC podcast, and a detailed article published in a
magazine.

3.10. Events

The DoA and subsequently the DCP foresee a comprehensive events strategy to
disseminate the Women TechEU programme, engage our stakeholders, and
contribute towards the further development of the European deep tech community.
This task is under the leadership of EITM South, and they have coordinated Women
TechEU’s involvement within landmark and high-impact events, delivery of regional
presentations, and organisation of community-building initiatives, such as the Allies
strategy led by EITM West. Our presence across a wide range of event modalities is
necessary to ensure continuous interaction with our stakeholders and prospective
applicants.
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The events account (events@womentecheurope.eu) managed by EITM South also

plays a pivotal role in facilitating external engagement. It serves as a contact point
for invitations to conferences and events, ensuring smooth communication with
external stakeholders and providing official notifications to Women TechEU winners.

EITM South has established a comprehensive internal event management system -
detailed in our recently submitted internal progress report D1.2. The screenshot below
is of our dashboard of attended events and its distribution by partner. As the
dashboard is a live document and continuously updated, the data reflects events
attended until 28 February 2025, slightly exceeding the timespan coverage of
reporting (31 January).

DdSthd I‘d Redlised KPI Totarget

Total Number ofevents 111 76 -35 L
Distribution by partners

Across Limits n N/A
Type of Events AFAEMME 9 N/A
Landmark/flagship 17 2 -5 Awaken Hub 15 N/A
High-impact Event 52 8 -44 Climate-KIC 3 N/A
Regional presentation 30 40 0 EBAN 5 N,"A
Community event 12 6 1

EIT Food 6 N/A

EIT Health 4 N/A

EIT Manufacturin 31 N/A
Format of events E !

Finance Innovation 8 N/A
online 29 N/A

Sploro 18 N/A
In persen 82 N/A

WAA4STEAM 2 N/A

Figure 18. Dashboard of Women TechEU Events as of 28 February

It should also be noted that 2 virtual infodays per call are held to support potential
applicants and ensure their full understanding of the programme requirements.
While as a task these fall under WP2 as part of open call management, they are at
the same time a key dissemination and outreach tool at the consortium’s disposal.
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These virtual sessions, coordinated by Sploro and AL, provided detailed guidance on
the application process and addressed queries in real-time. Recordings of these
webinars are made available to ensure accessibility for all participants, and the
most recent webinar is kept online on the website. Each session is complemented by
follow-up  communications through the Helpdesk managed by AL
(helpdesk@womentecheurope.eu), ensuring that all stakeholders receive
comprehensive support throughout the process.

31. The Allies Strategy

The Allies Network is one of the most impactful innovations led by EITM West that we
have introduced into our communications and outreach strategy. As described
recently in our interim report, this initiative was designed to expand the
programme’s presence in underrepresented regions, such as widening countries,
enhance accessibility, and foster partnerships with organisations aligned with
Women TechEU's mission. By bringing together ecosystem builders, investors,
policymakers, media, and other EU initiatives, the strategy significantly enhances the
programme’s impact and creates greater opportunities for women in deep tech.

The strategy employs a structured three-phase approach (attraction, onboarding,
and scale-up) to engage and support allies effectively. As of now, 83 allies have
been onboarded or are in the process of joining, including 49 ecosystem builders, 13
investors, and 10 EU projects. Women TechEU’s allies benefit from access to a curated
portfolio of startups, dissemination support, and shared insights, while Women
TechEU gains increased outreach, improved visibility, and greater funding
opportunities for participants.

This strategy has proven to be a transformative element in advancing Women
TechEU’s mission, extending its reach, and strengthening its ecosystem. It serves as a
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cornerstone of the project’s efforts to empower women entrepreneurs in deep tech

and foster sustainable impact across Europe.

The full list of allies divided per category can be found at the project’s website here.

W@MEN About Consortium Winners  Allies FAQ Contact |[VAPpIY ;:_:":To?“ﬂ Uolan

TechEU B

Women TechEU Allies

Our Allies community brings together organisations from across Europe, united in supporting women-led deep tech startups.
Investors, ecosystem builders, media partners, EU projects, and public institutions collaborate to create more opportunities for wormen in

deep tech. Together, we are building a stronger, more inclusive ecosystem that empowers women to shape the future of innavation,

Explore the diverse group of stokeholders already part of this movement. If you're passionate about driving change and believe this is for
you, don't hesitate to reach out!

Do you want to beceme one of our Women TechEU Allies? Fill in this form and we will get back to you

Figures 19: Allies page on the WTEU website

312. The Badge of Honour Initiative:

As again already reported in the internal progress report, The "Badge of Honour"
initiative recognises the top 20 women applicants who, while not selected as
winners, ranked highest among non-selected candidates. The eligibility criteria are
recipients who had undergone full eligibility and legal validation processes and were

positively recommmended by evaluators.

This initiative provides public recognition through certificates, as well as visibility on
the project's website and social media platforms. By showcasing these talented
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women, the programme enhances their opportunities to attract private investment
or access additional funding, further supporting their entrepreneurial efforts.

The initiative was implemented through a collaborative effort by the consortium with
tasks shared between the core partners. As an initiative, it contributes substantially
to our overall community building efforts and to our commitment towards
maximising awareness of trailblazing European women who are breaking barriers in

the deep tech sector.

Badge of Honour selected applicants from Open Call 1 are presented here.

W,DMEN W iz W Ijﬁmdodhy

TechEU SR widsie i *..." | the European Union

Filters £y Badge of Honour

The Badge of Honour is awarded to 20 runners-up in each call of our programme. Each recipient has shown notable innovation and

leadership in the deep tech field. This recagnition acknowledges their significant contributions and potential within the industry.

Sector Total Results: 20

() Advanced Computing /
Quantum Computing

[J Advanced Manufacturing

() Advanced Materials

[ Aerospace, Automotive
And Remote Sensing

[ Artificial Intelligence And
Machine Learning,
Including Big Data

[J Biotechnology, Life
Sciences And Agritech

] Communications And
Networks, Including 66/66

[J Cybersecurity And Data
Protection

[} Robotics

] sustainable Eneray. Clean a Annd Filazzola Elif Uysal Kristel de Ridder

search by Narme, Surname or Company. [

. - Funded by the European Union. Views and opinions expressed are however those of the GUIHD((S) only and do not
Made with by ﬁ'l acrosslimits. necessarily reflect those of the European Union of the European Innovation Council and SMEs Executive Agency

(EISMEA). Neither the European Union nor the granting authority can be held responsible for them.

Figures 20: Allies page on the WTEU website

313. Women TechEU’s official email channels

Early on in the implementation of the project, the core team recognised the need to
streamline official communication on specific topics, as well as to remove the
responsibility of any one individual partner organisation to speak on behalf of the
entire consortium on any matter.
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Therefore, the below accounts were created. These were not specifically envisaged
within the DoA, however these are proof of the consortium’s constant investment in
going beyond our commitments to ensure the most effective and efficient
operations of the project.

e events@womentecheurope.eu. Managed by the dedicated WTEU Events team
(EIT Manufacturing), this account coordinates WTEU's participation in external
events and facilitates collaboration with organisations wishing to host WTEU

representatives.

e helpdesk@womentecheurope.eu: The official support channel for questions
regarding eligibility, application processes, and other programme-related
inquiries. It is also the channel used by prospective mentors and evaluators
when calls were open. It serves as the main point of contact for participants
and stakeholders seeking assistance. It is also the channel used so far to send
out appeal responses, and was key in streamlining appeal submissions in the
first and second call. All technical issues must first go through the helpdesk
before being escalated to the technical email. Additionally, any requests to
re-open submissions must be directed through the helpdesk.

e social@womentecheurope.eu. Used internally by AcrossLimits to manage
social media platforms and distribute the WTEU newsletter.

e technical@womentecheurope.eu. Operated by the Technical Support team
(Sploro), this account addresses technical backend issues related to the
Sploro platform, ensuring a seamless experience for applicants and
programme participants.

e grantmanagement@womentecheurope.eu. Managed by EITMW, this account
supports WTEU winners in sub-grantee agreements and other legal matters. It
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also coordinates the KPIs selection, progress, monitoring and reporting of the
Women TechEU participants, as well as the overall FSTP management.

e services@womentecheurope.eu: Dedicated to the team responsible for
delivering the WTEU programme of services (AwakenHub), this account
facilitates communication with participants regarding their engagement in
the programme.

3131. The Helpdesk

Of the above email channels, the Helpdesk plays the biggest role when it comes to
outwards communication towards our stakeholders. The other email channels listed
above serve to streamline our internal planning, communication or trouble-shooting
with [prospective] applicants, beneficiaries, and collaborators. On the other hand,
the Helpdesk has the specific responsibility to act as Women TechEU’s official
mouthpiece, and on average handles around 70 email communications per week.
Under ‘normal’ operations, we answer each query within 2 working days. At times of
high volume of communication (typically corresponding to call opening/closing,
results communication and appeals periods), we institute an automatic responder
informing those who contacted us that it will take us 4 working days to get back to
them.

This task has proven to be a very resource-heavy responsibility, and requires a lot of
effort, patience, and positivity. 4 team members have been assigned to work onitin
different roles, allowing for constant daily monitoring of the inbox, and giving us
enough in-built personnel ‘back-ups’ for when different team members are not in
office. All the Helpdesk team must also be fully in the loop on every single aspect
related to the project, and continuously in touch with the core team, in order to make
sure that those who reach out to us get timely, professional and accurate responses.
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The benefit of the Helpdesk is that it has allowed us to gain continuous insight into
the experience of applicants; by monitoring the type of questions being received and
their tone, we have been able to keep our fingers on the pulse of our audience and
stakeholders. There have been numerous instances where communication received
via the Helpdesk has resulted in us adapting our approach, adapting internal
management processes, or ensuring more information is provided on a certain
topic/aspect of the programme. This has been more fully detailed in section 5 -

Analysis of mid-term achievements and lessons learned.
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4. Reporting on individual partner activities under the C&6D
Strategy

This section details the ways in which each individual partner organisation has
contributed towards raising awareness, facilitating engagement, reaching and
engaging with the women entrepreneurs in the deep tech sectors, stakeholders, and
the general public.

Under the WP leadership of AcrossLimits, as a consortium we have established an
efficient system for ensuring consistent participation by all partners in a way that
strategically maximises the strengths of each consortium member. Beyond the
monthly General Assembly meetings focused on the running of the project as a
whole, AcrossLimits has established a monthly WP4 meeting that focuses solely on
our joint dissemination efforts. Each month AL gives an update of what has been
done from the central communication channels and tracks progress made towards
the KPIs each month. This meeting also serves to highlight important project updates
or actions that will need to be promoted by all the partners over the coming month.
Then, each partner intervenes to provide an update on what they did over the past
month by way of C&D activities, and what they have planned for the next month. This
has ensured that C&D is kept to the forefront of WTEU operations - a necessary
requirement in a project whose effectiveness hinges on our ability to reach out to the
target audience and potential applicants.

Moreover, we keep internal spreadsheets - a Communication Activities document
and a Dissemination Activities document - that is available in the project subfolder
_Reporting in the WP4 folder in Sharepoint. The files are prepared in the likeness of
the portal's reporting structure, enabling all partners to include the needed
information per activity. All partners are required to regularly update these files for
their activities, as well as keep track of evidence for each item reported.
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41. EIT Manufacturing

411. Digital media engagement

EIT Manufacturing and the entire consortium encouraged active dissemination of the
Women TechEU activities in the national and regional media all across Europe and
beyond, resulting in 142 news items overall in relevant media for M1-M12. Seven of
those news items came from Central European countries covered by the EITM East
office. Additionally, EITM East provided the media monitoring tool Onclusive needed
to accurately gather media clippings.

Besides regular media coverage, other external websites, newsletters,
member/partner/hub websites also reported on the activities of Women TechEuU.
Each open call was extensively promoted on all EIT Manufacturing channels — social
media, LinkedIin newsletter, corporate newsletter, as well as regional newsletter (EITM
East and EITM South) in order to reach our network, thus contributing to reach
relevant KPIs in terms of applications received and startups reached, while ensuring
a good reach of widening countries especially the Balkan region.

EIT Manufacturing, leveraging its strategic presence in multiple impact centers
across various countries, aims to create broad regional coverage, facilitating
cross-border collaboration and innovation during events. This approach ensures
that the organisation remains aligned with its strong commitment to environmental

sustainability, integrating eco-conscious practices into all its activities.

In early March, an interview article with Teresa Hernandez, WTEU Lead, was published
on the EIT Manufacturing website. This article promotes the initiative and supports its
outreach efforts.
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Additional coverage included mentions in partner newsletters such as Vienna
Business Agency and AustrianStartups and social media posts, further disseminating
the WTEU open calls to a broad audience.

Partner News

«" Calling all women entrepreneurs!
The first Waomen TechEU call is officially open for applications!!
i  for the chance to receive a €75 000 equity-free grant and additional

T Deadline: 20 May 2024

Apply now: https:iwomentecheurope.eu

First call open from Women TechEU - Frauen vor den Vorhang!

Bis 20. Mai einreichen!

18 March 2024 Wamen TechEU ist ein zweijhriges, von der EU finanziertes Projekt zur

Unterstitzung von Frauen, die in Europa Startup-Unternehmen im Bereich der
Spitzentechnologie leiten. Unter Fihrung des EIT Manufacturing werden an
until 20 May 2024 insgesamt 160 Startups jeweils 75.000 Euro und individuelles Coaching
vergeben.

Voraussetzung ist: Frauen missen in den Startups eine wichtige Rolle
einnehmen und Anteile iber 25% besitzen.

Wir méchten all die talentierten Entreprenaurinnen in Wien ermutigen, daran
teilzunehmen. Einreichschluss ist der 20. Mai 2024.

OPEN CALL: Apply for GO SHANGHAI 2023 and kickstart your internationalisation mehr Infos & zur Einreichung %
journey!
Take ths el elone af v China ovnancinn with (M s radicinats in s does

Figures 2I: AustrianStartups newsletter, Vienna Business Agency newsletter, April 2024

In March 2024, a dedicated Women TechEU page was created on the EITM website,
providing ongoing updates about the programme and related activities. In the same
month, a podcast episode on the EIT Manufacturing podcast “The Art of Making”
related to WTEU was recorded and released, contributing to audio content outreach.
This podcast was shared via social media and targeted to both industry
professionals and the broader public. The episode can be found here.
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L

INITIATIVES TO BRIDGE THE
GENDER GAP IN MANUFACTURING
EPISODE 5

Figure 22: The “Art of Making” podcast visual with Teresa
Hernandez, March 2024

e
TERESA HERNANDEZ MARTIN

WOMEN TECHEU LEAD,
EIT MANUFACTURING WEST

Open call information was distributed via corporate Linkedin posts as well as
personal posts of colleagues, and other forms of digital outreach, to engage
potential applicants and industry stakeholders.

® Adrian Solomon » 1
ime s @

|ndustrg|.9

Open Call: Women Open Call:
TechEU IndustryUp 2024
Deadline: 30 September
2024. Women in deep tech -

TechEU

Fundod by
tha Europaan Uinien

INDUSAC Open Call
for Companies

Deadline: 15 November

2024. INDUSAC fosters

Deadline: 6 September
2024. If you are a startup

Funding and support for

from Europe

. Splore gga‘i‘ﬂ"f Dy,

don't miss this opportunity!
The 2nd Women TechEU call
is now open for applications
Apply now for the chance to
receive a €75,000 equity-
free grant and additional
business support services.

Apply now

from Slovakia, and you seek
to intemationalise and scale
your businass — look no
further than IndustryUp
20241 The call is open to
startups with solutions in the
realm of manufacturing
technologies.

Apply now

industry-academia
collaborations between
companies, students and
researchers. Submit a
challenge free of charge
(open for all industries, not
limited to manufacturing).

Apply now

Figures 23: Adrian Solomon, Manager Serbia, EITM East promoting the open call; EITM East newsletter
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Consortium
partner's General
Assembly held in

San Sebastian,
Spain on 16-17
September 2024

PROJECT NEWS

W®MEN
TechEU

2nd Call for applications

Women TechEU aims to create a more gender-balanced
enirepreneurship ecosystem. The project runs four
application calls for a fotal of 160 beneficiaries, who will
receive € 75 000 grants and a customised business
development programme.

Did you miss the last updates and want to know more
on how to apply?

Welcome to our

> InfoDay!

Watch the
InfoDay!

STRATEGIC PROJECTS

Open calls and opportunities

warEn

NOW OPEN

40 =%

WomenTecEU, Open
call 3 is open!

Deadline: 17 March 2025
An incredible success! &

WomenTecEU is empowering
women in deep tech and ma-
nufacturing.

The launch of the 3rd Open
Call is an exciting
opportunity fo confribute to a
more inclusive, high-impact
tech landscape.

Apply now to succeed in
driving change and fostering
diversity in the tech
ecosystem! & A

What"s next?

Mark your calendar for our
‘Women TechEU Open Call
InfoDay!

8 Date: 5 March 2025

o Time: 16:00 CET (Brus-
sels Time)

B Platform: Zoom

Leam all you need to know
about our application
process, eligibility
requirements, and project
specifics.

We'll give you a defailed
overview and a clear, step-
by-step guide on how to suc-
cessfully apply.

MANTRA website is
LIVE!

Your go-fo hub for manufac-
turing SMEs to drive
technological
advancements and social
innovation! #
¥ €50,000 grants for 50
SMES, plus training & tech-
nical support to adopt
circulsr, resource-
efficient, and digital
solutions.

Resources for digital &
green fransformation

Networking with key in-
dustry players

Funding, events &
expert insights

Funded by
the European Union

Figures 24: EITM South promoting the open call on EITM South newsletter

The call information was shared with our RIS Hubs in widening countries such as
Romania, Bulgaria, Hungary, Croatia, to further spread the call reach and drive
applications from widening countries.

Information about the open calls was shared with everyone in the EITM East team as
well as the Managing Directors of all other EITM offices via an extensive email.

EITM South participated in the promotion of WTEU project, and also information about
open calls and events through their contact on their RIS Hubs in widening countries,
such Malta, Switzerland, Israel, Bosnia and Herzegovinag, Kosovo, and Montenegro.

41.2. Traditional media engagement

EITM East facilitated a podcast recording with a previous Women TechEU winner,
Megi Mejdrechova, who shared her experience with the programme and urged other
women to apply for the open call. The podcast in question, “Lunch Break Stories” is a
well-known award-winning Austrian podcast hosting female founders who share
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their stories. The episode was then released in August 2024 and was promoted on
our corporate social media channels as well as the podcast host's channels and
Megi’s personal LinkedIn profile. The episode can be found here.

@&ndt?ﬂeakﬁfnw

EPISODE 88

Iy
r _-HFJ_ 4

(o Toudonof
b Tun

N

Figure 25: Lunch Break Stories podcast cover with Megi Mejdrechova, previous WTEU winner, August
2024

www.lunchbreakstories.at

In December 2024, EIT Manufacturing was featured prominently in the December
edition of WINGbusiness magazine, the flagship publication of the Austrian
Association of Industrial Engineers (WING - Osterreichischer Verband der
WirtschaftsINGenieure). Six insightful articles from our colleagues showcase EIT
Manufacturing’s expertise in innovation, education, and supporting startups in
manufacturing. Jasmina Popovska, Head of Investments, spoke about investing in
Europe’s manufacturing future, prominently mentioning the Women TechEU project
and its benefits for women-led startups. The magazine also featured a promotional
space for the project as seen below.
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wCollaboration - Zukunft industrieller ; :
Wertschopfung in Europa® Scplty-res grant

LEARN MORE

WSMEN
EU

' INDUSAC

Meet your potential fl.l;i‘.ul'é'
employees / employer.

Figure 26: WINGbusiness magazine cover and WTEU advertorial, December 2024

Teresa Herndndez, WTEU lead, participated in the Show Me Your Actions podcast,
where she shared her insights on innovation, entrepreneurship, and the role of
women in the deep tech sector. In addition to this interview, Teresa has taken part in
other podcasts that have yet to be released, further demonstrating her commitment
to promoting initiatives that drive impact in the tech and entrepreneurial ecosystem.

Figure 27. Show me your actions,
Teresa Hernandez, Make the
impossible possible. January 2025

Teresa Martin: Make the possible | Show Me Your Actions #5
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41.3. Physical events

EIT Manufacturing has played a key role in promoting diversity, inclusion, and
innovation across Europe. Throughout the year, we have actively participated in a
wide range of international events, both in-person and virtual, covering multiple
countries, including widening countries and outermost regions.

Our commitment is reflected in our engagement in high-level roundtables,
strategic communication, and dissemination efforts that support women
entrepreneurs in the deep tech sector. Through keynote speeches, workshops, and
networking sessions, we have strengthened the visibility of our programme, amplified
the voices of women founders, and highlighted the barriers they face in accessing
funding and scaling their businesses.

A key pillar in this effort has been Teresa Hernadndez, who has represented the
programme at numerous events, ensuring that women entrepreneurs and their
challenges are heard at both European and international levels. Her presence has
been instrumental in building strategic partnerships, generating impact, and
reinforcing support for women-led startups in deep tech and manufacturing.

e On 26 February 2024, EIT Manufacturing West participated in the Mobile World
Congress (MWC) & 4YFN, one of the world's largest technology and innovation
events. MWC brings together industry leaders, startups, and investors to
showcase cutting-edge advancements in mobile, digital transformation, and
deep tech.

e On 9 May 2024, Women TechEU was presented at the EIC Accelerator Day
hosted by Agencia Vasca de la Innovacion | Innobasque. There is a strong
connection between Women TechEU and the EIC Accelerator, as both
initiatives aim to support deep tech startups and drive innovation in Europe.

e On 13 May 2024, Women TechEU was presented at PODIM Slovenia, one of the
leading startup and tech conferences in Central and Eastern Europe. This
event provided a great platform to connect with startups, investors, and key
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ecosystem players, reinforcing our commitment to supporting women-led
deep tech startups and fostering innovation across Europe.

e On 20 May 2024, Women TechEU was represented at the EBAN Annual
Congress in Tallinn, Estonia, where we had the honor of participating as a jury
member for the UN Women EXPO Global Capital Quest. Alongside
distinguished panelists, we evaluated 11 remarkable women-led startups, each
delivering a 3-minute pitch followed by a 2-minute Q&A. The event showcased
innovative solutions across diverse sectors, from supply chain and augmented
reality to online tutoring, reinforcing the importance of supporting women
entrepreneurs in deep tech.

e On 23 May 2024, Women TechEU joined the 360 Tech Industry panel in Porto on
‘Breaking Barriers: Women Driving Innovation and Competitiveness." We
discussed challenges for women in tech and manufacturing, the role of
diversity in innovation, and shared key insights from Women TechEU's first call
on supporting women-led deep tech startups.

e On 28 May 2024, EITM South participated with a booth and a presentation in a
panel discussion to SPS Fair, one of Italy's leading trade fairs dedicated to
smart manufacturing and industrial automation, this event serves as a key
reference point for Industry 4.0, and advanced technological solutions such as
automation, robotics, Internet of Things (loT), artificial intelligence, and other
emerging technologies applied to industrial production. The event attracted
over 40.000 participants, details can be found here.

Figure 28: Francesca Gentile (EITM South) representing WTEU at SPS
Fair in Parma, May 2024
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On 3 June 2024 EITM West participated in a roundtable at the Spanish
Parliament, bringing together investors and entrepreneurs to discuss
strategies for empowering women entrepreneurs.

On 5 June 2024, EIT Manufacturing West attended the South Summit, diving
into the future of technology, business, and innovation from a
human-centered perspective. Ensuring that innovation and advancements
remain focused on improving lives and driving progress for humanity is at the
core of our mission.

On 6 June 2024, EITM East organised Manufacturing Day as part of ViennaUP
2024, the largest decentralised startup festival in Europe. A dedicated booth
for the WTEU project was available during the event, which attracted over 400
participants. This booth provided a platform to showcase the Women TechEU
initiative and engage with industry and business partners. Details can be
found here.

- Figure 29: Francesca Gentile
W@ME (EITM South) and Simona

TechEU I T )
[ _:-"._lrundndby

o Europaan Union representing
WTEU at Manufacturing Day in
Vienna, June 2024

.anndlng and support for
men-lag fJ_eep tach startyp
from Europg i
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On 11 June 2024, EIT Manufacturing West participated in the Third Session on
Internationalization of R&D&I, presenting Women TechEU and highlighting
opportunities for women-led deep tech startups. Organised by
Spri-Emprendimiento, Innobasque, and BEAZ, the event provided key insights
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into European funding opportunities for SMEs and startups looking to scale
internationally.

e On 17 June 2024, EIT Manufacturing West participated in the | International
Congress “Women, Technology & Power”, joining the panel on Data Literacy.
The discussion addressed the gender gap in data and digital literacy,
highlighting unconscious bias, the underrepresentation of women in tech, and
the impact on access to high-value jobs. The panel emphasised the need for
role models and strong communities to empower women in data and
technology.

e On 11 September 2024, EIT Manufacturing West attended TechBBQ, one of the
leading startup and innovation summits in the Nordics. This event provided a
great opportunity to connect with key players in the ecosystem, fostering new
collaborations and insights. Additionally, we hosted the first Women TechEU
informal gathering, bringing together Women TechEU winners to strengthen
our community.

e On 13 September 2024, Women TechEU participated in the panel discussion
‘Creating Impact: Investor Insights on Bridging Gender Disparities in Funding"
at the Unlocking the Entrepreneurship Spirit event. Alongside Taryn Andersen
(Impulse4Women), Igor Strecko (Strecko Investments), and Michael J. Wiatr
(Antler), and moderated by Monika Stanisheva, the discussion focused on the
urgent need to close the gender gap in investment. Key takeaways included.

e On 19 September 2024, EITM East participated in the “global leaders summit”
event organised by the female factor in cooperation with the City of Vienna.
The event gathered over 600 women leaders and startup founders where a
representative of EITM East was present to disseminate print materials and
information about the 2nd open call of WTEU. Details can be found here.
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Figure 30: Simona Todorova (EITM East) representing WTEU at the global leaders summit in
Vienna, September 2024

e On 24 September 2024, EITM West participated in the European Manufacturing
Conference: Empowering the Change, addressing the gender gap in
manufacturing.

e On 24 September 2024, EIT Manufacturing West participated in the discussion
about Gender Gap in Investments, highlighting the importance of supporting
women-led startups and increasing female representation in investment
decisions. While women make up a significant portion of the talent pipeline,
they remain underfunded and underrepresented in the investment ecosystem.

e On 24 & 25 September 2024, information about Women TechEU was displayed
as part of a virtual expo at the European Manufacturing Conference,
organised by EIT Manufacturing, EFFRA, and Manufuture.

e On 1 October 2024, Investors day Ventures camp. EIT Manufacturing West
participated in the event. During the event, discussions focused on bridging
the funding gap for women-led startups and the importance of
gender-diverse investments in driving economic growth and technological
advancement.
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On 20 October 2024, EIT Manufacturing West took part in the World Economic
Forum, engaging in high-level discussions on the future of technology,
innovation, and gender diversity in entrepreneurship

On 6 and 7 November 2024, EITM East represented Women TechEU at the
Wolves Summit event in Vienna, Austria, distributing printed materials and
promoting the project. Details can be found here. EITM South liaised with the
event organiser, conveyed the key message, and coordinated participation at
the event.

? ¥ wolves
1 ; Summit _

WA®MEN

o o TechEU

Figures 31: EITM East representing WTEU at the Wolves Summit in Vienna, November 2024

On 11 November 2024, EIT Manufacturing West participated in Web Summit
2024, one of the world's leading tech conferences, bringing together
entrepreneurs, investors, and industry leaders. Teresa Herndndez facilitated a
workshop on women entrepreneurship, addressing the barriers women
founders face in accessing funding, scaling businesses, and breaking into
deep tech sectors. The session fostered a dynamic discussion on solutions to
bridge the gender gap in innovation and investment. Additionally, an informal
gathering was organized, providing a valuable opportunity for women
entrepreneurs and stakeholders to connect, exchange insights, and
strengthen networks within the tech ecosystem.

On 12 November 2024, EITM South represented WTEU at the inaugural EIT Deep
Tech Talent Initiative event in Warsaw. Focused on fostering talent and
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advancing deep tech education, this event is part of a mission to skill, reskill,
and upskill one million people by 2025, driving innovation and creating lasting
impacts across Europe. On the second day, we took part in the panel
discussion on 'Funding and Collaboration Possibilities for Deep Tech Skills

Development.Details can be found here

R & @ 3

Figure 32: Francesca Gentile giving a keynote about WTEU in EIT Deep Tech Talent Initiative -
November 2024, Warsaw

e On 13 November 2024, EITM East co-organised the Innovation Day Ljubljana
event where over 100 participants gathered for a day of panel discussions and
networking. Women TechEU promotional materials were distributed on site
and participants were able to speak to EITM East representatives regarding the
project.
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Figure 33: EITM East representing WTEU at the Innovation Day Ljubljana, November 2024

e On 19 November 2024, EITM East employees Theresa Neuhauser and Simona
Todorova were invited to speak and participate in the Women in Green Tech
event in Bucharest, Romania organised by Innovation Norway. Theresa
Neuhauser gave a keynote presentation on the State of Play in Europe and the
Upcoming Call for Women in Deep Tech in front of over 100 participants from
the Balkan and Scandinavian innovation ecosystems. Later in the day, she
participated in a panel discussion alongside female investors and political
figures. During the networking, Theresa and Simona met some of the first call
winners from Norway as well as current applicants from Romania. Details can
be found here. EITM South coordinated the participation in the event, which
was strategic for collaboration with widening countries, assisted in organising
the thematic agenda and facilitating the contact with the representatives of
WTEU at the event.
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Figures 34: Theresa Neuhauser giving a keynote about WTEU in Bucharest, November 2024

e On 19 November 2024. EIT Manufacturing West participated in INNOVEIT 2024,
the flagship event of the European Institute of Innovation & Technology (EIT),
bringing together key stakeholders from the innovation ecosystem.

e On 20 November 2024 EITMW participated in Slush 2024, one of the world's

leading startup and tech events, bringing together entrepreneurs, investors,
and industry leaders.
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414. Virtual events

EIT Manufacturing has leveraged online events as a cost-effective yet impactful

way to expand its reach and engage with diverse ecosystems across Europe and

beyond. By participating in 10 key virtual events, we have maximized the

communication and dissemination of Women TechEU to a broader audience.

These events have provided a platform to connect with startups, investors, and key

stakeholders without geographical limitations, ensuring that valuable insights and

funding opportunities reach communities in widening countries and outermost

regions. Thanks to the strong leadership of EITM South, we have successfully brought

many of these opportunities to the wider team, reinforcing our collective efforts to

support women-led deep tech startups and drive innovation.

On 10 May 2024, EITM West participated in the Investment Readiness
Programme, a virtual event focused on supporting early-stage startups.
EITMW led the session "Empowering Women Founders: Unlocking Opportunities
with  Women TechEU,” highlighting funding and growth opportunities for
women-led tech startups. The discussion aimed to inspire founders,
co-founders, and startup teams, emphasising diversity, inclusion, and access
to resources in the pre-seed and seed stages.

On 7 June 2024, EITMW participated in the RIS Call Leaders — Women
Innovators in Manufacturing online event. The session focused on empowering
women leaders in the manufacturing sector, highlighting funding
opportunities, innovation strategies, and success stories. EITM West
contributed to discussions on fostering gender diversity and supporting
women-led initiatives in industrial innovation.

On 28 August 2024, Lunch Break Stories podcast episode with Megi Mejdrechov
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e On 24 September 2024, EITM South participated as a speaker in the Republic
of Work: Masterclass | Deeptech Commercialisation (Ireland), with reference
to the session dedicated to "From Lab to Launch: Commercialising Deeptech
Innovations”. During the session, EITM South presented the Women TechEU
project, highlighting initiatives to support women-led deep tech startups,
sharing insights on bridging the gap between research and market
implementation, leveraging innovation ecosystems, and accessing funding

opportunities to drive sustainable growth and technological advancement.

FROM LAB TO LAUNCH:
COMMERCIALISING
DEEPTECH

Figure 35: Francesca Gentile, (EITM South) representing with a keynote speech to Republic of Work:
Masterclass Deeptech Commercialisation (Ireland) - Online event

e On 26 September 2024, EITM West participated in the Women TechEU session
in Martinique, engaging with women entrepreneurs to expand opportunities in
widening countries. The session focused on increasing participation in the
Women TechEU program, providing insights on funding, networking, and
scaling strategies to support women-led startups in the region.

e On 29 November 2024, EITM South participated as speakers in the online
session of the SHELEADS+ Global Community Annual Event 2024. The event
brought together inspiring panellists to discuss key challenges and
opportunities in today’s entrepreneurial landscape. During the session, WTEU
was highlighted as a valuable opportunity for women in deep tech,
emphasising its role in empowering female entrepreneurs, providing funding,
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the European Union

and fostering growth and collaboration within the tech ecosystem. It was
presented as a key initiative for supporting the next generation of women

leaders in technology.

Figure 36: Francesca Gentile, (EITM South) delivering a Keynote speech to SHELEADS+ Global

Community! Annual event 2024, November 2024, Online event

On 3rd December 2024, EITM South delivered a keynote speech in
collaboration with the Seeds of Bravery project as part of the second edition
of the Proposal Writing Bootcamp. This online event aimed to strengthen
collaboration and foster synergies within the Ukrainian startup ecosystem.
The WTEC session featured a presentation by Alona Kharchenko of Devanthro
GmbH, a first open call winner, who shared her entrepreneurial journey and
insights into the impact of these initiatives on her work. The event highlighted
the vital role of women entrepreneurs in driving innovation, particularly in
Ukraine’'s tech scene, and the importance of fostering knowledge and
participation across countries. This event highlighted the importance of
fostering knowledge and participation across a broader range of countries,
helping to create a more inclusive and well-connected entrepreneurial
community across Europe. Details can be found here.
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W®MEN
TechEU

Seeds of Bravery - Proposal Writing
Bootcamp | workshop
3 December 2024

Figure 37: Angelica Marsico, (EITM South) delivering a Keynote speech to Seeds of Bravery: Proposal
Writing Bootcamp

e On 31 January 2025, EITM South participated as a speaker at the STRADA
Women in Manufacturing WB Regional Event, organised by FabLab Bosnia &
Herzegovina at Europe House Sarajevo. The hybrid event brought together
industry leaders, entrepreneurs, and professionals to share knowledge and
promote innovation. The presence of Women TechEU highlighted its
commitment to empowering women in the industry, supporting projects that
foster leadership and innovation, and strengthening collaboration across the
Balkan region in key sectors such as deep tech. Details can be found here.

W@MEN Funded by

the European Union
TechEU
What is Womaen TechEU?

Figure 38: Angelica Marsico, (EITM South) giving a
Keynote speech STRADA Women in Manufacturing
WB Regional Event, January 2025 - Online
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4.2. Splorotech SL

4.21. Digital media engagement

Sploro has actively contributed to the digital media engagement and dissemination
of Women TechEU through its various communication channels. Below, we outline
our efforts to inform and engage our followers, subscribers, community, and

networks.

Blogs and Online Platforms
Sploro manages two dedicated blogs that serve as key dissemination channels for
European projects:

e Sploro (sploro.eu): This corporate blog, where we highlight achievements,
milestones, and updates on EU projects we participate in. Since the start of
Women TechEU, we have published 13 articles, covering key moments such as
the launch of open calls, major events where we promoted the initiative, and
consortium meetings. These articles have allowed us to engage our audience
by providing insights into our efforts to support women entrepreneurs in deep
tech and encourage them to apply.

What is Women TechEU, Who Can Apply, and Why This
Initiative Matters for Europe's Innovation Future. Apply by
March 17, 2025!

Tha Wormen TechEU pro

di its thind

open call

WG®MEN
lechEU
yrant (octy-ro Women Tech EU: Celebrating 40 Female
g " Founders in San Sebastidn
CALL FOR APPLICATIONS 29 September 2024
CURRENTLY OPEN! - Women TechEU: Celebrating 40 Female Founders in
a ; ( San Sebastian First cohort winners We ar ri

announce the launch of the Women TechEU

programme, kicking

Figures 39: Screenshots from corporate blogs
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e Cascade Funding Hub (cascadefunding.eu): This platform aims to help
startups, SMEs, and researchers access cascade funding opportunities from
European projects. As part of our dissemination efforts for Women TechEU:

The initiative has been prominently featured, with banners prioritizing the open calls
and evaluator opportunities when available. We conducted an Open Call Analysis,
breaking down key guidelines to help potential applicants navigate the application
process. Women TechEU was featured three times in our monthly Cascade Funding
Analysis, ensuring visibility at each open call launch. In total, four blog posts have
been dedicated to the initiative.

O coote
nnnnn

BP%/J%ALL

W®MEN
TechEU

w TechEU Open Call 3 i
omen Tec pen Ca Open Call Analysis:

Women TechEU
- the European Unkon
WMEN Apply by March 17th
TechEU for €75,000
Open Calls, Analysis
i walrs - o Igniting Women's Voices in Deep Tech: Apply for
" Sploro Mm“ T R N SO~ S Women TechEU Open Call #3 for €75,000

Equity-Free Funding and Empowering Mentorship

Call for proposals  ~ e
Read Post »

Figures 40: Screenshots from Cascade Funding Hub showing Women TechEU banner and Open Call
Analysis

Podcast: "Efecto Cascada”

Sploro also leverages its podcast, Efecto Cascada, to amplify the visibility of key
EU-funded initiatives. Last year, we dedicated an episode to Women TechEU,
featuring Maja Horvat, Project Manager at Sploro, who shared insights on the impact
of the initiative in shaping Europe’s tech landscape and her experience. This episode
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was published on YouTube, Spotify for Podcasters, and Amazon Music, further
extending the reach of Women TechEU’s message.

Episode 4",

Innovating for Tomorraw:
How Women TechEU & PQ React
are shaping Europe's tech landscape

EP 4 - How Wormen Tech EU & PO Resct are shaping Exrope's fech landscage.

Figures 41: Screenshots from Efecto Cascada Podcast featuring Women TechEU:
2vy=

Social Media Outreach

To maximise engagement, all articles, blog posts, and podcast episodes were
announced across Sploro’s social media channels, including:

e Linkedin (2,554 followers) Posts included direct calls to action (CTAs)
encouraging users to read the full articles or listen to the podcast. Additional
posts were published whenever we attended events that highlighted Women
TechEU and the underrepresentation of women in deep tech.

e X (125 followers) Updates and engagement posts were shared to further
spread awareness.
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Sploro
Splore 2595 sequidares
1mes =
S Women TechEU Open Call Analysis
Sploro
Splore 2595 saquidore
Deep tech needs more women at the top. But only a fraction of startups in this 1 mes « Editado »
space are led by women. That's why Women TechEU is back with its 3rd Open Call, Are you a woman entrepreneur in the deep tech space?
offering €75,000 in equity-free funding, mentorship, and investor access to help
women entrepreneurs scale. Have you been thinking about scaling your business and need funding to ... ma

Mastrar traduccion

The initiative has funded startups across Al, health, sustainability, robotics, and
beyond. Now, they're looking for the next wave of innovators. Why not you?

=} Want to know if you qualify? We've broken down the key details in our latest
Open Call Analysis.

Learn More Here: https://Inkd.in/dFsDiF5r open ca“ 3
* Application Deadline: March 17th, 2025, at 17:00 CET

EIT Manufacturing | Sploro | AwakenHub | AcrossLimits | EBAN - European W©MEN
Business Angel Network | Finance Innovation | AFAEMME | EIT Food | EIT Health Women TechEU

| Climate KIC Spain | Maya Horvat | European Innovation Council and SMEs
Executive Agency (EISMEA) | #CascadeFundingHub #WomenTechEU QU@ Miguel Garela Gor
#WomenlinTech #WomenEntrepreneurs #WomenlnBusiness #DeepTech

ol @ Recomendar @ Comentar % Compartir

Sploro
Splore 2505

D
From Applications to Action: Women TechEU Second Call Eligibility Check Splord.s

Az proud partners of #MWomenTechEU, we are thrilled to announce that we have
completed the eligibility check for the second open call!

This important milestone brings women-led startups closer to receiving the
essential support they need to advance their deep tech projects. Selected
participants will gain access to funding, mentorship, and valuable opportunities to

nh heir groy vithi Eur tion y:
enhance their growth within the European innovation ecosystems Funded by
the European Union

= | Curious to learn more about this exciting phase? Visit our blog for all the

details: https://Inkd.in/epVCK2Uh i -
CALL FOR Al

TIC
Stay tuned for the third open call, your opportunity might be in the next round! N 0 W 0 p E N

EIT Manufacturing | AwakenHub | AcressLimits | EBAN - European Business Angel
MNetwork | Finance Innovation | AFAEMME | EIT Food | EIT Health | Climate KIC
Spain | #WomenTechEU #WomeninTech #WomenEntrepreneurs
#WomeninBusiness #deeptech #CascadeFunding

WOMEN-LED
DEEP TECH STARTUPS

Maostrar tradi

From Applications to Action: Women TechEU's Second
Call Moves to Eligibility Check

Figures 42: Screenshots from Linkedin and X posts promoting Women TechEU
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Newsletter Campaigns

Sploro runs a daily newsletter that shares cascade funding opportunities with its
1,426 subscribers. Each time a Women TechEU open call was launched, we ensured
that our subscribers received direct updates, further amplifying the initiative’s reach.

Through these targeted communication efforts, Sploro has contributed significantly

to the awareness and dissemination of Women TechEU, ensuring that key

stakeholders and potential beneficiaries remain informed and motivated to apply.
Splore

New open call alert!

W®MEN
TechEU

Supporting women leading deep tech startups from Europe

Figure 43: Newsletter Screenshot with Women TechEU Open Call 2 August 5, 2024
4.2.2. Traditional media engagement

Beyond digital channels, Sploro has also raised awareness of Women TechEU
through traditional media. The initiative was featured in a radio interview on Cope
Lleida (08/05/24), where Sploro’s CEO, Miguel Garcia, discussed the importance of
supporting women entrepreneurs in deep tech.

Additionally, Women TechtEU was highlighted in 2 press releases, including

InfoNegocios Madrid and InfoNegocios Valencia, where its impact and funding
opportunities were showcased.
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4.2.3. Physical events

Physical events were another key channel for promoting Women TechEU. At these
events, Sploro introduced attendees to the initiative, providing insights on its impact
and opportunities.

This was complemented by distributing leaflets, which raised strong interest among
participants, leading many to search further details afterwards.

Since 2024, Sploro has showcased Women TechEU at the following events:

e MWC24 - 4YFN (26/02/24)
e EIC Summit, Brussels (08/03/24)

Figure 44: Photos from the EIC Summit with Women TechEU consortium members

e CEIN Women (07/03/24)

e Ist Women TechEU Info Day (09/04/24)

e 2nd Women TechEU Info Day (07/05/24)

e PODIM Slovenia (13/05/24)

e 3rd Women TechEU Info Day (20/08/24)

e Explorando Horizontes [ Exploring Horizons (13/09/24)
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This flagship event, organised by Sploro in Pamplona, was a key gathering for the
innovation community in northern Spain. It featured talks on cascade funding,
roundtables on digitalization and entrepreneurship, and promotion of European
projects, including Women TechEU. The event also included mentoring sessions, and
Angele Giuliano was invited to participate in a panel discussion to present the

initiative.

Figure 45: Photos from “Exploring Horizons” with Women TechEU consortium members

e Il Encuentro Talento y Liderazgo Femenino (26/09/24)

e Valencia Digital Summit (23/10/24)

e 4th Women TechEU Info Day

e CDTI - 12th Horizon Europe Conference, Oviedo (28/11/24)
e EBN Summit (06/12/24)

e  WebSummit (11/11/24)

e SLUSH (20/11/24)

e AMIT - Ellas Transfieren, Ellas Impactan (17/01/25)

By attending these events, Sploro has helped raise awareness about Women TechEU,
ensuring broad outreach and engagement with key stakeholders within the
European innovation ecosystem.
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4.24. \Virtual events

Virtual events have been another significant platform for promoting Women TechEU.
Although the InfoDays were organized by AcrossLimits, we consistently participated

presenting the platform and contributing to discussions.

What to include in your pitch deck

HOW DO YOU EXECUTION

MAKE MONEY CAPACITY

How clear is the How clear is what Does your solution Do you have the right Did you articulate a
market need? Why you do, for whom have a clear team and resources compelling story?
now? Is your solution and where? business model (i.e. to make it happen?

> 19:14/59:47

Figure 46: Screenshot from Women TechEU Info Day January 29, 2025
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4.3. AcrosslLimits

Being the WP4 lead, a large part of AcrossLimits’ resources and efforts underneath
this Work Package goes into centrally managing the project's brand and
communications, as detailed in Section 3 above. Below are highlighted only those
communication and dissemination efforts that were made directly through
AcrossLimits.

4.31. Digital media engagement

AcrossLimits has disseminated news about Women TechEU through its newsletter,
which goes out to 126 of our closest collaborators, all of whomwould be categorised
as stakeholders of Women TechEU. Women TechEU has been highlighted in 10 of
AcrossLimits’ monthly newsletters since February 2024 (select screenshots below):

Upcoming Project Events & Opportunities

Upcoming Project Events & Opportunities

waLEN
W®MEN =

TechEU

‘We're thrilled to announce that the next Women TechEU call will be open from the 15th
January 2025 to 17th March 2025 17.00 CET (Brussels Time)!

Women TechEU 2nd Call Announced

For more details and to apply, visit the official website: www.womentecheurope.eu.

The second call of our Women TechEU project has just been announced! It will open on 1
August and will close on 30 September at 17:00 (Brussels time). Under this project women- Become a WomenTechEU Allyl
lead deep tech startups based in the eligible countries can apply for a 75,000 EUR grant and
a 6 month programme of business support services,

We are excited to offer you the chance to become an Ally with Women TechEU. As an Ally,
you'll benefit from:

All information on the second call can be found here: https://womentecheurope.eu. Spread

the good word within your networks! Exclusive Access: Connect with promising startups through four exclusive matchmaking

events, including an invitation to our final event in Brussels,

For information on Women TechEU, reach out to the official Helpdesk inbox, manned by our Enhanced Visibility: Your logo and website link will be prominently featured on our website
AcrossLimits team, on helpdesk@womentecheurope.eu. and we'll promate relevant opportunities for women entrepreneurs on our Linkedin page,

which has more than 5,000 engaged followers.

‘We are looking for ecosystem builders, investors, universities, media, and other projects

Figures 47: AcrossLimits newsletters July 2024, January 2025
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AcrossLimits holds bimonthly webinars with its external Experts network, who are
stakeholders active in business across a wide range of sectors. AcrossLimits have
disseminated Women TechEU 6 times during these webinars over the past year
(select screenshot below):.

Women TechEU - 2nd Call Open W®MEN TechEU Upcoming events

The current open call will select and support 40 women-led deep tech early-stage startups that will
contribute to the green, digital and sociol transition in line with the European objectives. The call is cpen

to wornen entrepreneurs from the European Union and Horizon Europe associated countries who meet Women TechEl Matchmaking

the eligibility eriteria specified in the call documents. This initiative aims to support and elevate these O M E N i

innovators os leading figures in deep tech innovation across Eurcpe. : e B
Onsne

Update 1o guidelings: Some small changes have been made from the first call, bosed on the lessons Tech E U

learned. The eligibility criteria has been clarified and further defined, so those who have applied already ora Information cuclloble

make sure to re-read the Guidelines.
Maximum funding per project: €75,000 (non-dilutive)
Deadline: 30 Septernber 2024

Apply here:

I
Figures 48: Screenshot from presentation shown during Experts Webinar September 24, January 25

AcrossLimits have written 2 articles about Women TechEU in our blog series which is

uploaded on our website, “Women TechEU funding for women-led deep tech

startups” and “Funding Opportunity for Women In Deep Tech”

AcrossLimits continuously communicates about Women TechEU on the company
social media, examples below.

W®MEN
TechEU

Figures 49:
Screenshot from
AcrossLimits social

WOMEN 7 . media channels
TechEU '

Funding and support for
women-led deep tech startups
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4.3.2. Traditional media engagement

AcrossLimits contributed to 2 of the
traditional media KPI, by appearing on a
national radio programme to
disseminate the project, and on an EIC
Podcast along with AwakenHub.

Figure 50: Screenshot from AcrossLimits’ radio
spotin February 2024

European Innovation Council and
ﬁ SMEs Executive Agency (EISMEA)
94,130 followers

amo + ®

. Shining the spotlight on women's great
contributions to #innovation

In this episode of the #EUeic podcast, we spoke
with Angele Giuliano and Mary McKenna, two of
the driving forces behind the EU-funded
#WomenTechEU project, and fierce advocates
of female leadership & entrepreneurship.

./ Listen here: https:{/inkd.in/dRCKpX7p
A2 Learn more: https:/feuropa.eu/!7FmBVj

podcast

AcrossLimits Managing Director Angele Giuliano has
moreover participated in an EIC podcast together with
partner Mary McKenna of Awakenhub. The podcast
“Empowering Women in Deep Tech” has garnered almost
80,000 views at the time of writing of this deliverable on
the EISMEA Youtube Channel
https://www.youtube.com/watch?v=x013IvNsITY

Figure 51: Promotion on the official EISMEA LinkedIn page of the
podcast
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4.3.3. Physical events

The AcrossLimits team took an active role at the 2024 EIC Summit by coordinating
and managing the Women TechEU stand. Coinciding with the opening of Women
TechEU OCI1 on the first day of the summit, our team was fully engaged in
disseminating information to attendees. The team showcased a specially created
video about the programme.

. NETWORKy,
| —

W®MEN

AcrossLimits also attended the following events in person in 2024, where the project
was communicated with people that were met on the day:

e 2024 EU-Startups Summit in Malta (May 2024), an event renowned for
showcasing innovative startups from across Europe. Our team Elizabeth
Camilleri, Maria Elena Muscat, and Arnas Lasys attended for this opportunity to
actively engage with the startup community. We focused on disseminating
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information about the Women TechEU programme by speaking to the various
individuals and stands present and giving them information on WTEU.

e 2024 Explorando Horizontes in Spain (September 2024), Angele Giuliano
represented AcrossLimits at Explorando Horizontes. As a speaker, she
discussed cascade funding and the impact of the Women TechEU
programme, highlighting how it supports women-led deep tech startups and
fosters growth within the European innovation ecosystem.

e 2024 European Maritime Day in Denmark (June 2024): Rebecca Zammit
attended the EMD, where she took the opportunity to promote Women TechEU
with the various multiplier groups (such as national/regional R&l contact
points), EU projects, and businesses who had stands at the event, as well as
while networking with participants..

e 2024 How2Web Tech Conference in Romania (October 2024): Angele Giuliano
attended the event where she met with several deep tech companies
including female led ones and promoted the project directly with them. She
was moreover one of the jury members of a startup competition

e Guest Lecture “From Bench to Business” at Enna Kore University in Sicily (March
2024): Angele Giuliano was invited as a guest lecturer to describe different
opportunities to graduates and students of the University in Sicily, where she
also promoted Women TechEU as an example of an opportunity and cascade
fund that is open for science based startups
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WRMEN

Figures 52: AcrossLimits attending events to represent WTEU in 2024

4.34. \Virtual events

The AcrossLimits team has participated in a substantial number of webinars aimed
at promoting the Women TechEU initiative.They presented at the Sabanci University
Women TechEU Webinar in April 2024, which focused on enhancing the visibility and
resources available to women-led deep tech startups within academic institutions.
Additionally, the Norwegian innovation community was engaged during the
Innovation Norway Women TechEU Webinar in April 2024, exploring growth
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opportunities and support mechanisms available to emerging tech companies in
Europe. In April 2024, at the NCBR Webinar, Polish tech communities were introduced
to the benefits of the Women TechEU scheme. Venture Alliances, a project that
AcrossLimits is the dissemination lead in, organised a webinar with the WTEU allies on
the 20th of November 2024. The webinar was named ‘How to Fund
Industry-Academia Collaboration” and focused on fostering collaborative ventures

between industry and academic institutions.

In efforts to continue to promote the project AcrosslLimits also participated in
Womenture Inspirational Get Together on the 30th October 2024

Overview of Women TechEU

TechEU

Women TechEU - finansiering til kvinnelige teknologigriindere 23.04.24
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Venture Alliances
\ 573 followers
3mo -
A huge thank you to everyone who joined us for our

webinar on "How to Fund Industry-Academia

Collaboration® on 20th November!

Special appreciation to our incredible speakers and the

engaged participants who made this session a success,

Together, we're bridging the gap between research and

business.

Interested in being matched?

Join our Entrepreneurial Residency

Programme: www.venturealliances.eu

Women TechEU | Nuria Costa | Nuria Carrillo

Martin | Angele GIULIANO | Jalia Albert Varela

2" Womenture Inspirational
Get Together

FUNDS 101: NAVIGATING
INVESTMENT STAGES
AND STRATEGIES

COFFEE MORNING

on 10th October

at Méealuse 2/4, A 3rd floor
or online

Tim Vaino

Investor at Change Venturesa

Helery Pops

Investor at Practica

39 Womenture Inspirational
Get Together

NAVIGATING EU STARTUP

OPPORTUNITIES:

FROM FUNDING

TO ACCELERATION _

on 30th October Susanne Rost Angele Giuliano

Online Grant manager at SpinLab EIC Ambassador, CEO at
~The HHL Accelerator AcrossLimits

[ ]
o e
Womenture  Tehnopol —
il

Figures 53: AcrossLimits presenting at webinars to represent WTEU in 2024
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4.4. European Business Angels Network

441. Digital media engagement

EBAN has contributed to digital media engagement through its various
communications channels both internal to its members and external to its network
and broader community. It has published 4 articles in its newsletter The Angel
Observer, which has an audience of almost 11,000 subscribers from the investment
ecosystem. These are key stakeholders and are primarily made up of Angel investors,
VCs and business accelerators, though also cover a broad range of other actors in
the sector. These articles were used to promote the open calls for startups and
mentors, as well as the Women TechEU activities at the European Angel Investment

Summit.

W®aMEN

by (_, ban 1024 echEl

| o ANGEL OBSERVER e
Investment Summit

women
mentors

Must Attend
Sessions During
EAIS24

App

S August 2024

Get your FEAIS24 tickets here

T Women TechEU mentor cail is now OPEN!

I you are an EBAN member make suee 1o email nathandbeban.org for your
special member fiscount cocel

Intreducing the FEAISZ4 Must-Attend Sesslons:

Workshop on IF in Deeptech”
B e featuri

Figures 54: EBAN
In addition to this, EBAN has posted articles promoting Women TechEU as well as its

events and initiatives on both its public website, as well as its internal member
platform which provides targeted communication directly to EBAN’s network of angel
investors, and the sector specific EBAN communities that EBAN supports. Three of the
key EBAN communities that were leveraged were EBAN Gender which is made up of a
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community of investors interested in supporting diversity and inclusivity in the
ecosystem; EBAN Health, which focusses on investors in the health and medtech
sector; and EBAN Space, which focuses on investors in the data, aerospace and
satellite industries. Given their relevance to the deep tech sector this was key to
engaging relevant and interested investors for the project initiatives. They were also
engaged directly through mailing campaigns, promotion of the project results during
weekly meetings and during in-person meetings and events.

Whowsore = Whatwads = Ousbistwork = Mews & fvants = Knowledge Center = Contact

« All Events.

Women TechEU Matchmaking

About this event

Join U5 N EMPOWEIing EUrope’s most Innovatve women-ied Starups in the deep fech sector. THese exceptional eniiepreneurs

POrte PAsTErs o Connect with 40 el Sty

petental

Why particep EXCAFIVE BECESS 16 81X re-SCheduled 15-MIule MEEtNgs Wil Some of INe DAGhES! women-leg
startups in Europe. This is @ rare chance o connect ailblazing eniregreneurs, cxplore groundreaking sokutions,
and toster mpacifil collaborabons inat champion o VAN

Ky b Discover raNsTonMatve TeChnclogies and explore invesiment o

Figures 55: EBAN 2024
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EBAN has also leveraged its extensive network on Linkedin which has over 20,000
followers, as well as its other social media channels on Twitter/X, Instagram and
Facebook to regularly post about project updates, events, and open calls. These
supported the awareness raising of the project amongst investors and startups, and
had a significant impact on the applications for the open calls. A full list of EBAN's

digital media engagement activities can be found below:

EBAN - European Business Angel Network
L S

e A0 you 8 18n of DeopTech of eager to learn more about 1his evelving landscapeT

Don't Miss your SPEarLUNity o PArticipate in the SEAISTA DeepTech farum on October 15-
h in Brussaeis!

Topics that will be covered:
BioTech imvestment trands
J Diversifying founder teams in DeepTech
& The A Revolution
EU support in MealthTech startups

# Startup Pitches from BicTech and Women Led DeepTech Companies powered by
Bionanopelys and Women TechEL

Wit 1o network with Europe’s mast profific angels, get insights on the industries of the
future, and discover the latest genaration deflining $1artups a5 thay pich directly 1o you? eban_eu

kel infdFmb_cNG | | )
- @ eban_eu Hap,

If you are a member you can send an email ta nathan@eban.org for further discounts

Theen make sure 1o Qot your tickets at: htp

when jcning the sumenit

W would love to have you there!

HEAIS24 #Deeptech

TechEU

European Angel
Investment Summit

Just launched!

EAIS24
DeepTech Forum
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Figures 56: EBAN social media posts 2024

44.2. Physical events

EBAN Participated in a number of high impact physical events during the first period
of the project to share the project objectives and results with relevant stakeholders
and target audiences. These events were all startup / investor events in which key
audiences from each group attended en force and EBAN made efforts to identify
particularly high impact individuals to approach and discuss the opportunities for
them to collaborate with the project. In the case of startups this involved identifying
high quality women led deep tech startups attending or pitching at the events and
then presenting the project to them and walking them through the application
processes for the open calls for startups. In addition to this, investors who were noted
as being active or interested in getting more involved in the deep tech sector were
approached to engage with the women tech eu activities. In particular the upcoming
project events were heavily promoted, as were the applications to become allies and
were relevant to become mentors. These investors were also approached to share
the open call applications among their portfolio companies with the aim of
attracting high quality startups to apply that had already received some funding as
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required by the eligibility criteria. The events attended for these promotional
activities can be found below.

e EU Startup Summit 2024, Valletta, 9-10.05.2024
e EBAN Congress 2024, Tallinn, 20-22.05.2024

e We Make Future 2024, Bologna, 4-5.06.2024
e Spinoff Conference, Sofia, 19-20.06.2024
e Deep Tech Summit CEE, Warsaw, 28.10.2024

e [Europedn Business Summit, Brussels, 21.11.2024

In addition to this, EBAN also organised the Women TechEU participation in one of
EBAN's flagship events, the European Angel Investment Summit 2024 (EBAN Summit /
EAIS) in Brussels from 14th-15th October 2024. Planning for the EBAN Summit 2024
began in M4 of the project and was a central component of both the programme
services in WP3 as well as the communications and dissemination activities of WP4.
As the biggest event dedicated to angel investors in Europe, it served to create
significant awareness and exposure of the project and the supported startups to this
key audience. One of the three key sectors selected for the event was Deep Tech,
ensuring that all Women TechEU startups interested in attending could derive
significant value. The Deep Tech Forum at the summit featured a dedicated pitching
session for five Women TechEU startups, where they could showcase their
companies in front of active investors and key contacts for future partnerships.
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Figures 57: EBAN physical events

In addition to this, a panel discussion titled "Advancing Diversity in Deeptech
(Powered by WomenTechEU)" was organised to promote the project and its core
objectives. This panel included prominent speakers such as Brigitte Baumann, EBAN
President Emeritus and Founder of Efino, who shared insights on fostering innovation
and inclusion in the sector; Clare McGee, a Core Partner at Women TechEU from
AwakenHub, who discussed strategies for empowering women in tech and bridging
gender gaps; and Svenja Lassen, Country Managing Director for Gateway Europe,
who contributed her expertise on building inclusive ecosystems for technological
advancement. The session was moderated by Christine Bjarkby, Founder and Board
Member of SweBAN, ensuring an engaging and thought-provoking discussion.

Figures 58: EBAN physical events
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The Women TechEU founders were also offered free access to a networking drinks
and dinner session on 14 October, which provided an informal icebreaker for
entrepreneurs and investors to connect in a relaxed setting. Startups were given
access to the matchmaking area and online platform to facilitate connections with
potential partners and investors. To support this, they were also invited to key
sessions tailored to their interests, such as the "DeepTech Sector Investing Trends”
keynote by Anne Glover, CEO of Amadeus Capital, and the "Go-To-Market Strategy
for Founders” masterclass led by Marcel Dridje, a major investor and EBAN member.
Beyond the benefits of the content of these sessions the entrepreneurs also
benefitted from access to these high profile investors, which provided icebreakers
and facilitated networking opportunities with them. A fact that a number of
supported startups took up.

Figures 59: EBAN physical events

The event proved highly successful, with follow-up feedback indicating that
attendees were extremely satisfied. All participating startups reported securing
multiple meetings with investors during the summit. With over 400 high-level
investors from across the EU in attendance, the EBAN Summit 2024 provided
unparalleled exposure and networking opportunities for the startups. It also served
as a key opportunity to spread awareness of the project within the angel investor
community across Europe. In this respect the dedicated session and promotional
activities played a major role, however the exposure provided to the supported
startup in pitching at the event was also a major factor. Beyond this, the startups that
attended without being able to pitch also benefitted extensively from the various
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sessions organised, as well as the matchmaking and networking opportunities
provided.

44.3. \Virtual events

EBAN also promoted the project through a webinar hosted by EBAN Director General
Jacopo Losso during the Women Entrepreneurship Expo 2024 on the 26th-27th
November 2024. This event was organised by UN women and was attended by over
1600 entrepreneurs, making it a significant event for engaging women entrepreneurs.
During the online event, EBAN hosted a session on investment readiness which was
also used as a platform to promote the project.

Figures 60: EBAN virtual events

444. Other

Relevant EU funded projects were also approached to establish if there were possible
collaborations or synergies that could be exploited to maximise the project results.
One example of this would be with the EEN2EIC project which was given time in one of
the EBAN workshops to present their project and the opportunities they can provide
to startups looking to apply to the EIC programme. Project open calls were regularly
shared through EU projects that EBAN is involved in, both to project partners to
engage their networks, and supported startups that would be eligible to apply such
as those from Ready2Scale, Connect2Scale, Spread2lnno, BioNanoPolys. Similarly,

open calls from these projects were also shared with the Women TechEU startups to
provide them with additional resources and opportunities to access both funding
and further acceleration services.
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4.5. AwakenHub

AwakenHub actively contributed to the successful delivery of WP4 including the
development of the Communication and Dissemination Plan (CDP) under the
leadership of Across Limits. As part of this collaborative effort, AwakenHub provided
strategic input into shaping the communication strategy, brand guidelines, and
identification of key dissemination channels and tools.

AwakenHub played a role in helping define target audiences and engagement
strategies to ensure the plan addressed the needs of women-led deep tech
startups, while also leveraging its extensive network to support outreach and
engagement with multiplier organisations across the ecosystem. This contribution
ensured that the CDP effectively reflected the goals of the Women TechEU
programme, maximising the visibility and impact of dissemination activities.

Additionally, AwakenHub supported the identification of synergies with EU projects
and initiatives focused on promoting women in tech, reinforcing the consortium’s
commitment to fostering collaboration and broadening the programme’s reach.
This input has helped lay the groundwork for ongoing communication activities and
future content creation, ensuring alignment with dissemination KPIs and broader

project objectives.

45]1. Digital media engagement

AwakenHub contributed to the successful execution of this objective by supporting
AcrossLimits in the amplification across digital media channels. These efforts were
instrumental in ensuring the programme reached its target stakeholders effectively.
Activities supported by AwakenHub included crafting engaging content and
amplifying outreach across multiple media platforms.

Key Contributions:
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Weekly Social Media Roundups: AwakenHub consistently delivered weekly posts
across our social media channels Instagram, Facebook, and LinkedIn as part of the
Sunday Roundup campaign, achieving a reach of 32,043. These posts were
instrumental in keeping the community informed and engaged.

Women TechEU Social Media Posts: AwakenHub created and shared 22 targeted
posts across our social media channels Instagram, Linkedin, Facebook, and X
(formerly Twitter), focusing on key project milestones, open calls, call for mentors
and evaluators and information session event reminders. In addition, our founding
team use their large following on LinkedIn to repost all content created by Women
TechEU and key accounts such as the European Innovation Council and SMEs
Executive Agency (EISMEA). Our social media posts collectively reached an audience

of 50,000 amplifying programme visibility.

<  Post

.5 AwakenHub
il

Announcement
The NEXT open call for Women TechEU will be opening 1st of August!

Don’t forget to pre-sign up on E - website: https://

NEXT

a__
W®MEN ~—
TechEU

CALL OPENING

1 AUGUST 2024

% . | Funded by
ﬂ <§;‘. ...+ | the European Union

240

Figure 61: Screenshot from AwakenHub X (formerly Twitter) post 13th July 2024
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e awakenhub « Follow

Funded by
[ the European Union ; f
lechEU L4 awakenhub . Attention women in

deep tech

OUR CALL FOR APPLICATIONS IS e NET RS L S

Apply now for the chance to receive a
N 0 W 0 p E N €75,000 grant (equity-free funding)
and additional business support

services. 160 startup companies from
all over the EU and Horizon Eurape
associated countries will be receiving
direct support over the next 1.5 years
through 3 calls for applications!

until 30 September 2024, 17:00 CEST (Brussels time)

WOMEN-LED
Apply through the Women TechEU
DEEP TECH STARTUPS websie - htps/

womentecheurope.eu

will receive a €75,000 grant (equity-free funding) and #WomenTechEU #WomeninTech
- : #WomenEntrepreneurs
a persondlised business development programme Fhlom i Ducinarn #dnnntack
at womentecheu pe.eu | Liked by _theinfluencerhub and others

1 August 2024

Log in to like or comment.

Figure 62: Screenshot from AwakenHub Instagram post 1 August 2024

AviakenHub

Join the next Wormen TechEU Open Call Info Day session where they will dive into all things Exciting Announcement!
AwakenHub Woren TechEL!
510 followers The 3rd Open Call for Women TechEU kicks off 15th January and will ciose on the T7th of

% Date: 20 August 2024 s
. ® 8 T v et March 17:00 CET (Brussels time).

£ Piatform: Zoom (https:/inkd.in/dekyZxis)

0 tunity for #d tech 5 d Get reaty to seize this fantastic opportunity. Stay tuned for more detals!

ppDr uni y or eep ecl experle nce Women This is a golden opportunity to learn more about the eligibility criteria, appiication process

mentors - The #WomenTechEU mentor call is and more, There will be an ovenview of the project, open call specifications and a detailed ‘AwakenHub are proud to be a core partner delivering on Women TechEy
= How to ApDIY »s'.

open! -more httpsy//Inkd.in/dknvSQsU

Don't miss out! Register through this finkc https://Inkd.in/epKKzkUB

#deeptech
#womenintech #deeptech #womentecheu #opportunity #womeninbusiness

| Funded by

Clare McGee Denise McQuaid Sinead Crowley Mary McKenna, MBE Brighde Barmes
the European Union

Rhiannon Gilvarry

SUMIEN o [
Info session

TOMORROW

20 August 2024 @ Zoom

NEXT
W®MEN
TechEU
CALL OPENING

Now receiving applications for

women
mentors

| ons open until

S August 2024

15 JANUARY 2025

Learn more at womentecheurope.eu

Funded by
the European Union

(© TNam CEST (prusseist

inks to join in caption

cee 19 2 comments - 6 reposts
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& Mary McKenna, MBE reposted this European Innovation Council and
Trainin. 223 sMes Executive Agency (EISMEA)
European Innovation Council and 94,130 followers
SMEs Executive Agency (EISMEA) 4mo - ®

4 Attention all supporters of women-led deep

tech startups! The call for evaluators is now :1:1 ]I'I;:'::'II:J"""'"‘ Shining the spotlight on women's great
officially open for Women TechEU. Don't ..more e contributions to #innovation
£ The 3rd #WomenTechEU call is still open! o .
(D Women TechEU rnl this epusode_ olf the #EUeic podcast, we spoke
bl ©.153 followers If you are a woman leading a #deeptech  ..more with Angele Giuliano and Mary McKenna, two of

the driving forces behind the EU-funded
#WomenTechEU project, and fierce advocates
of female leadership & entrepreneurship.

10mo « ®

I T Attention experts in deep tech and )
commercial business 1 1 _ CALLING WOMEN-LED DEEP TECH STARTUPS |

W®MEN
TechEU

.. Listen here: https:/finkd.in/dRCKpX7p
A2 Learn more: https:/feuropa.eu/!7FmBVj

WAMEN

e Tk J Check it aut!
i echEU

The game changers:

OPEN FOR APPLICATIONS

Our first call for

Empowering women in deep-tech

is now open*!

Ay ok o wornto

womentecheurope.eu

Figure 63: Screenshot from AwakenHub LinkedIn posts May 2024 through January 2025

Monthly Newsletters: AwakenHub designed and distributed 9 mailchimp email
newsletters between March and November, highlighting programme updates,
funding opportunities, and event details. These newsletters achieved a combined
reach of 10,767 and served as a critical tool for participant communication and
engagement.

These efforts significantly contributed to raising awareness about Women TechEU,
fostering community engagement, and supporting participants with relevant
information and opportunities.

45.2. Traditional media engagement

AwakenHub also engaged traditional media to enhance the programme’s visibility
and reach. AwakenHub contributed to 3 of the traditional media KPI, by appearing on
a national radio programme to disseminate the project, and on two podcasts, The
Great Business SHow, in Ireland, and the EIC Podcast along with AcrossLimits.
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Podcast guest speakers: 2nd May 2024, E190 That Great Business Show with Conall O

Morain. Mary McKenna, Denise McQuaid are part of the founding team at AwakenHub

and AwakenAngels - funding women led businesses and raising awareness and

knowledge of investing in businesses.

During the guest podcast Mary and
Denise discussed Angel Investment
and its impact on women founders,
and the opportunity to access
additional funding and support for
deep tech women led businesses
through Women TechEU.

E190 That Great Business Show - UnifyOrdering - cutting food ordering Figure 64: Screenshot from That Great

costs by 85%, AwakenAngels ...

Check it out!
The game changers:
ignite the potential of women-led deeptech
startups with Women TechEU

podcast

Empowering women in deep-tech

Business Show Podcast May 2nd 2024

Podcast guest speakers: 2nd May 2024, EIC
podcast Empowering Women in Deep Tech
Mary McKenna, Chair of AwakenHub and
AwakenAngels alongside Angele Giuliano
founder of AcrossLimits, share their experience
as entrepreneurs, business angel investors and
deep dive into the support available from
Women techEU and the roles the core partner
teams plays in delivering the project.

Figure 65: Screenshot of Mary McKenna from EIC Podcast with 79k views on YouTube Listen here

Radio guest speakers: 29th September The Lynette Fay SHow, BBC Northern Ireland.

Clare McGee, CEO of AwakenHub and AwakenAngels alongside winners of WOmen
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TechEU funding in open call 1 from Northern Ireland, Naomi McGregor and Bridgeen
Callan, deep dive into the support available from Women techEU and the roles the
core partner teams plays in delivering the project. Listen here

Figure 66: Screenshots of Clare McGee and Women TechEu winners Naomi McGregor and Bridgeen
Callan on The Lynette Fay Show, BBC Radio Ulster, BBC Northern Ireland 29th September 2024

Additionally, AwakenHub played a role in engaging traditional media outlets,
including TV and radio channels, to disseminate project events and calls to a
broader audience. We secured press coverage on 20th May 2024 with
IrishTechNews.ie, reaching a national news audience in Ireland. The article raised the

profile of AwakenHub and the Women TechEU programme.
‘As part of a consortium bid secured EU core consortium partner, we
launched the Women TechEU Call — a €12m Fund for women-led startups in
Deep Tech & a call for deep tech experts as EU evaluators’

453. Physical events

AwakenHub has actively contributed by supporting the organisation and
participation in events aimed at disseminating the Women TechEU Scheme and
engaging new applicants, while also fostering two-way communication with target
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stakeholders. AwakenHub’s efforts focused on ensuring broad accessibility to these
events through the use of online and blended approaches, aligning with the

programme’s commitment to inclusivity.

Participation in high-impact events: AwakenHub played a critical role in promoting
Women TechEU and engaging stakeholders across the deep tech ecosystem by

attending and organising high-impact events.

Figure 67: Photos from the EIC Summit with Women TechEU consortium members

EIC Summit Brussels 2024-AwakenHub cofounders Denise McQuaid and Sinead

Crowley joined consortium partners in showcasing the programme .
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Figure 68: Photos from the EIC Summit with Angele Giuliano, Denise McQuaide and Sinead Crowley

Global Summit of Women, Madrid, 8 May 2024 - Mary McKenna served as a speaker
to engage women-led deep tech startups and amplify the project’s reach.

Innovate UK: Women in Innovation, Online, 14 May 2024 — Clare McGee delivered a
presentation on fostering innovation among women-led deep tech startups.

SheVentures, Fermanagh, 20 May 2024 - AwakenHub organised and delivered a
large-scale high impact event to engage Bringing together 250+ Irish women
leaders, founders, investors and their male allies for two days of inspiration,
connection and empowerment, supported by the Irish Government’s Shared Island
Initiative. Further info SheVentures
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Figure 69: SheVentures Summit Conference dinner

Dublin Tech Summit, Dublin, 28 May 2024 - AwakenHub represented Women
TechEU to engage with women-led startups.

InvestHer Summit, Dublin, 20 June 2024 - Denise McQuaid spoke at the event to
connect with women-led deep tech startups.

London Tech Week, London, 10 June 2024 - AwkenHub cofounders attended the
London Tech event to promote Women TechEU to a wide deep tech audience,
including ecosystem builders and media.

TechStars, Belfast, 28 July 2024 - Clare McGee delivered a regional presentation
and spoke on a panel to engage women entrepreneurs in deep tech.

Female Founder Growth Summit, Edinburgh, 5 September 2024 - CLare McGee and
Mary attended to network and share programme opportunities with women-led
startups.

Start-Up Summit Germany, Berlin, 17 September 2024 — Denise McQuaid Delivered a

presentation to raise awareness among women founders in Germany.
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Inbound Investors, Belfast, 12 September 2024 - Clare McGee and Mary McKenna
spoke on a panel and ran an information session for Women techEU to support
women entrepreneurs in deep tech accessing funding.

Connect to Success, Belfast, 2" October 2024, - Spoke and
networked with Northern Ireland stakeholders and women
entrepreneurs accessing funding and supports. This event was
attended by the First and Deputy First Ministers for Northern
Ireland and Joe Kennedy Ill US Special Envoy to Northern
Ireland. In attendance from AwakenHub were Mary McKenna,
Clare McGe and Maria McKeever.

Figure 70: Clare McGee CEO AwakenHub, Maria McKeever COO
AwakenHub and Joe Kennedy Iil US Special Envoy to Northern Ireland

shifting the Dial for Irish Women Founders and Investors, London 7" October 2024
AwakenHub organised the event with the Irish Embassy in London to engage women
entrepreneurs and startups and angel investors.

We hosted a dynamic panel
discussion with our Mary McKenna
MC hosting the discussion with a
novice angel investor and two
women led companies. We also
highlighted our role in advancing
support for women in deep tech
across the UK and Ireland through
the Women TechEU programme.

Figure 71: Mary McKenna Chair and Cofounder AwakenHub with panelists Clare Ryan ITUS Secure
technologies, Niamh Dooley BiaSol, and Joann Rhodes CEO, Health Innovation Clusters and Business
Angel
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EBAN Conference Brussels, October 14", 2024- Clare McGee actively participated as
a speaker at the event, promoting WomenTechEU to a broad audience, including
ecosystem builders and media. As a Core Partner at WomenTechEU from Awaken
Hub, she joined the panel discussion titled "Advancing Diversity in Deeptech -
Powered by WomenTechEU." This session aimed to highlight the project's key
objectives and foster greater inclusion in the deeptech sector.

The panel featured distinguished speakers, including Brigitte Baumann, EBAN
President Emeritus and Founder of Efino, who shared insights on fostering innovation
and inclusion. Clare McGee contributed by discussing strategies to empower women
in tech and bridge gender gaps, reinforcing WomenTechEU's mission to drive
diversity in deeptech.

o .
-
—

WSME
TechEU

Figure 72: Clare McGee CEO AwakenHub attending EBAN conference

Irish National Women'’s Enterprise Day Conference, Dublin and Kildare, October
17", 2024 - Denise McQuaid and Slnead Crowley spoke on two panels about
fostering innovation among women-led deep tech startups and the need for
investment in women-led businesses
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Global Federation of Competitiveness Councils (GFCC) 2024 Belfast, November
14", 2024 - Clare McGee attended the GFCC Annual Meeting and Global Innovation
Summit, at Queens University Belfast. Spoke on a panel “Breaking Barriers: The Impact
of Women in Shaping an Innovative Economy”. The panel What happens when
diverse perspectives meet intrinsic motivation and bold ideas? Women leaders are
at the forefront of this fusion; reshaping industries and pioneering change. With their
unique insights and entrepreneurial spirit, they drive profound change by not only
breaking barriers but crafting new paths for sustainable growth, collaboration and
innovation.about fostering innovation among women-led deep tech startups. More

info

Regional Presentations: AwakenHub contributed to raising awareness of the
programme through regional outreach activities:

Digital DNA, Belfast, 26 June 2024 — Delivered a presentation to promote the Women
TechEU initiative.

Women in Tech Connect networking event, Derry, November 7th, 2024- Maria
McKeever attended the local event to promote Women TechEU to a regional
audience.

45.4. \Virtual events

AwakenHub took a lead role in organising virtual events and community-building
activities to foster collaboration and engagement among Women TechEU
participants. Highlights include:

SheGenerate Showcase Event, Online, 18 June 2024 - AwakenHub organised to
spotlight and support women-led startups.

Global Tech Advocates, Online, 24 June 2024 - AwakenHub delivered a presentation
at the virtual breakfast meeting to connect with global stakeholders.

AwakenHub Back to Business, Online, 10 September 2024 - AwakenHub hosted a
community event with a focus on supporting women founders across different

entrepreneurial stages.
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455. Other

Delivery of Informative Weekly Digests: AwakenHub designed and delivered 19
comprehensive weekly digest emails during Months 8-12, highlighting key
programmes of services information alongside external opportunities for funding,
conferences, pitching events, and discounted conference seats.

These digests serve as a valuable resource, keeping participants and partners
informed and connected to opportunities critical to their growth and success.

Wit T e 1 v Do

—
. WSHMEN
" 4 echEU

Welcome to your weekly digest

Figure 73: Screenshot from AwakenHub Weekly Digest December 2024

Total email messages sent 1239 Average open rate on email 72% and average Click
through rate 34%. AwakenHub Women TechEU Weekly digest campaign archive can

be viewed here

In addition weekly opportunities were collated via Google Forms across consortium
members and disseminated using the Weekly Digest and Opportunities Microsite.
This site enables easy filtering and selection of relevant high impact opportunities for
programme participants including investor pitch opportunities, speaking roles,
discounted conference tickets and additional funding opportunities.
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W®MEN
TechEU

N

Women TechEU

Upcoming Opportunities, Events & Discounted
Tickets that may be of interest to awardees

Figure 74: Screenshot from Opportunities Microsite

46. Finance Innovation

Finance Innovation has actively worked in the communication and dissemination of

the different call for proposal eg. candidates, mentors, etc.

Finance Innovation has engaged multiple one to one meetings with different
ecosystem actors that could be beneficial for the project such as : Willg, Sista, Klein

Blue, Leyton, Femmmes Business Angels, Besse Conseil & Assurances, Cap Métissage,

Impluse4Women, ESSEC. Some of them applied to be mentors, or coaches to the
project.

FI has engaged in actions in at least three major cities of the country : Paris, Lyon and
Marseille to maximize the impact of the project and to give the same opportunity to
women for different cities.

France has had 5 winners in OCl1 and 7 winners in OC2 making France the first
country in numbers of winners so far.

Finance Innovation will continue working and engaging actions to give opportunities
to other French startups to know about the project and applying.
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46.. Digital media engagement

Finance Innovation has used their communication channels to raise awareness
about the different open calls of the project.

Though Finance Innovation’s Linkedin newsletter distributes to more than 23 000
followers and our weekly newsletter (Jeudi I'Actu) distributed to more than 9 000
followers, Finance Innovation has communicated about the project.

The list gathering all the links to the newsletters can be found below. Regarding the
target audience, status and other information, this can be found under the
corresponding communication activities reporting made available by the WP leader
on the SharePoint of the project.

Jeudi I'Actu n°34 :

DI3Z08as0Wxw%3D%3D

Jeudi I'Actu n°35

BKTNQWE.th%ZFF4GtE.%3 D%3D

Jeudi I'Actu n°36
https://www.linkedin.com/pulse/jeudi-lactu-n36-pole-finance-innovation-ytcwe/?trackingld=kpk7MvgpT
3vl01yJg84s9A%3D%3D

Jeudi 'Actu n°37
https://www.linkedin.com/pulse/jeudi-lactu-n37-pole-finance-innovation-kivce/?trackingld=YE4hki4nR8
avBR1QvEhwdw%3D%3D

Jeudi 'Actu n°38

https://www.linkedin.com/pulse/jeudi-lactu-n38-pole-finance-innovation-v2nme/?trackingld=2NTIF%2F
sVSZubwN3Wv0OuYJA%3D%3D

Jeudi I'Actu n°39
https://www.linkedin.com/pulse/jeudi-lactu-n39-pole-finance-innovation-qzkke/?trackingld=3M2WRd9

%2BRASmM5yrnKnfxcQ%3D%3D
Jeudi I'Actu n°40

Jeudi I'Actu n°41
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Jeudi I'Actu n°44

https://www.linkedin.com/pulse/jeudi-lactu-n44-pole-finance-innovation-bjxxe/
Jeudi I'Actu n°46

Jeudi I'Actu n°47

https://www.linkedin.com/pulse/jeudi-lactu-n47-pole-finance-innovation-x0lae/
Jeudi I'Actu n°48

Posts were also shared by Fl project team
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Gisela Sanchez = Vous Gisela Sanchez - Vous
Directrice Affaires Européennes et Partenaires Conseil Directrice Affaires Européennes et Partenaires Conseil
2 s 3 sem. = @

2 sem.«
& And the winners are... Félicitations aux nouvelles lauréates du =} Ne manquez pas I'événement de matchmaking en ligne de Women
programme Women TechEU TechEU ! ... plus

et une mention spéciale aux lauréates Francaises | Bravo, la #France g ... plus

ONNEs

Women TechEU
2t " CALLING INVESTORS AND CORPORATE PARTNERS

Exciting News s
Connect with Europe's Top Women-Led Deep Tech Startups

WAMEN Funded by

Afficher la traduction
TechEU the European Union

The 40 winners of our Call #2 Results are now featured on the ... plus

MATCHMAKING

event

19 February 2025 | Online
From 10:00 AM to 12:00 PM (CET)

REGISTER NOW

Full list now published at

* DATAHUB womentecheurope.eu .;‘*

O Anne Le Dreff et 10 autres personnes

Q- & S} o T
", | Funded by Jaime Commenter Republier Envoyer
-...* | the European Union
sl 287 impressions Voir les statistiaues

Figures 75: Finance Innovation example of Linkedin post

FI has also raised awareness about the project through our monthly newsletter via
mailing that is shared with more than 14 000 followers. The different links can be
found below and further details will be also found under the corresponding reporting

on the SharePoint of the project.

Newsletter April 2024
https://4i119.r.sp1-brevo.net/mk/mr/sh/1t6AVsd2XFnIGGnjWrle7QVN7IVKtu/2Tbb73kSDgbw
Newsletter May 2024
https://4i119.r.a.d.sendibml.com/mk/mr/sh/1t6AVsd2XFnlGGnjWrle7QVN7IVKtu/1YtGmUOolol
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Newsletter June 2024
https://4i119.r.a.d.sendibm1.com/mk/mr/sh/1t6AVsd2XFnIGNRtLvmx70ObnNXYFs2/6Kr5u7LGTGy-
Newsletter July 2024
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCHA0TK EOQpfj8IHx
Newsletter September 2024
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCH40OTK6/pPBoCFajbUgo
Newsletter October 2024
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCHAOTK6/vx1EGul0Jear
Newsletter November 2024
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCH40TK6/PxG4UNA3YtIL
Newsletter December 2024
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCH40TK6/3VDmIV5Nyr5w
Newsletter January 2025
https://4i119.r.bh.d.sendibt3.com/mk/mr/sh/7nVTPdm3ThWmbHRYnuwd7rMzCHAOTK6/pEYdmBJL35m4
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L’actualité internationale

Appels a projets

Financement et soutien aux
startups européens de

Women TechEU
Le projet Wemen TechEU reste ouvert | Créé par I'Union Européenne, avec 12 millions d'euros de
subventions non dilutives, il a pour vocation d'aider les femmes entrepreneures de la deep tech &
devenir les leaders technologiques de demain - En savoir plus

Figure 76: Finance Innovation example of newsletter

In order to maximise the impact to the French community regarding the information
about the project, the brochure was made available in our local language, French, so
we limited the barriers at the first glance of the project and the French ecosystem.
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Qu'est-ce que Women TechEU ?

Women TechEU est un projet de deux ans financé par I'UE
qui soutient les femmes d la téte de startups tech
Européennes afin qu'elles deviennent les leaders tech de
demain.

startups de toute I'UE et des pays
associés & I'Europe recevront un soutien

direct

Avec une subvention (financement sans fonds propres) eta
un programme de developpment commercial personalisé for
pour chague bénéficiaire, nous contribouns & ouvrir la voie a
un plus grand nombre de femmes pour qu'elles brillent &
'avant-garde de I'innovation tech dans toute I'Europe.

Financement et soutien aux . :
Intéresse ?

Inscrivez-vous sur notre site ou

startups européens de

envoyez-nous un e-mail pour en
savoir plus !

5) womentecheurope.eu

.

SPIOI'O mgaken x| ocrosslimits

=g flinance
| 0 Innovation

W®MEN - Funded by

TechEU the European Union

Figures 77: Women TechEU brochure in French
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Finance Innovation has also included the project description in its official website to
maximise impact among our community of visitors.

=== Finance = e R - e A = ot
I ) Innovation Finance Innovation Rejoignez-nous Membres  Evénements Actualités Adhérez

equality in Fintech by empowering women through gender-responsive programs
and policies.

WomenTechEU #Deeptech

WomenTechEU is a 2-years EU-funded project supporting women leading deep
tech startup companies from Europe. The mission of the project is to create a W M E N
mare gender-balanced entreprencurship ecosystem. The project cansortium is oy

launching 4 calls for applications over the span of 2 years which, following a

rigorous evaluation process, will result in a total of 160 beneficiaries. Each Tec h E U
beneficiary will recelve €75k grants (non-dilutive finance) as well as a

which includes mentaring,
coaching and targeted tralning ameng other cptions,

Figure 78: Women TechEU visibility on Finance Innovation website

46.2. Traditional media engagement

Finance Innovation contributed to the traditional media engagement by a Press
Release shared by our press agency to the traditional French media in April 2024.
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W®MEN
TechEU

Contact: Darius Dinu - Calyptus
Contact number: +33 1 53 65 68 B8

Contoct email: financeinnovation@calyptus.net

POUR DIFFUSION IMMEDIATE LE 08/04/2024

Lancement de Women TechEU avec
12 millions d'euros de subventions
non dilutives pour les femmes
entrepreneures de la deep tech

La deuxiéme édition de Women TechEtU, un projet financé par UE qui soutient les
femmes dirigeantes de startups de la deep tech en Europe, a &té lancée et a ouvert
son premier appel a candidatures. Le projet investira 12 millions deuros dans des
subventions sans participation au capital, ce qui permettra de soutenir 160 entreprises
de deep tech dirigées par des femmes.

Le projet o &té lanceé lors du sommet du Conseil europ&en de lnnovation (EIC) qui s'est
tenu pendant la semaine de la Recherche et de I'nnovation (R& Week) a Bruxelles, du
18 au 22 mars. Plusieurs personnalités ont visité le stand du projet, dont la commissaire
européenne chargée de linnovation, de la recherche, de la culture, de léducation et

de la jeunesse, lliana vanova.

Project number IGHI33528 - Women TachEL - HORZON-BE-2023-CONNECT-0-01
Discicimer: Funded by the Eurcpean Union. Views ond opinions expressed are however thase of the

Gusmor{s) Gnly Gna 0o ot necessanty BAISCE ThOSe Of the FUTOPSAN UNGN O e LN INNavation

[—— Council and SMEs Exscutive Agency (ESMEA), Nefhar the Eurapean Uinion nof Ihe EISMEA c0n be heid

responeile for hem.

Figure 79: Finance Innovation French press release in April 2024

Finance Innovation was also interviewed by a regional magazine. This action helped
to communicate about the project in other regions of the country.
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Figure 60: Finance Innovation interviewed by regional magazine in 2024

46.3. Physical events

1. Eintech meeting Days
On the Tlth of June the Fintech meeting days in Paris. This is a

matchmaking event organized by Business France and La Place Fintech,
to matchmaked international investors and start-ups. In this
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opportunity FI had the opportunity to present WomenTechEU during the
welcome presentation.

LA PLACE

8 MG ey

Figure 6. FI presenting Women TechEU during Fintech meeting day in Paris 2024

2. BankTech day 2024

On the 13th of June 20024, the BankTech day was organised in Paris. A major
event dedicated to banks, fintechs, institutional banking actors. A whole day
event with conferences to discuss innovation and trends in the banking sector.
The event gathered 650 participants, 33 booths, more than 100 speakers and
44 partners. WomenTech EU was present in this event and a big opportunity
for the project to raise awareness about the open calls.
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Figure 62: Women TechEU during BankTech day in Paris, 2024

3. DAF day (CFO day) 2024

The 25th of September took place the DAF day in Paris. A day of conferences
dedicated to accounting and corporate finance professionals, round tables,
keynotes and networking. The aim of the day is to highlight innovations for the CFO
profession. Key numbers: 370 participants, 25 stands, 300 networking meetings, 44
speakers.

WomenTechEU had a booth during the event giving the possibility to all attendees to
know more about the project.
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Figure 63: Women TechEU during CFO day in Paris, 2024

4, InsurDay 2024

On the 19th of November, the InsurDay took place in Paris. This event is open to the
whole French insurance ecosystem with the objective to present and discuss the new
innovations in the sector. What are the perspectives for the insurance sector? What
are the climate challenges, or evolutions within the sector? This event that took place
at the famous Paris Saint Germain stadium, gathers more than 850 participants, 40
booths and 90 speakers.

WomenTechEU was present through a boothand was the opportunity to encourage
the public to know more about the project and apply to the open calls.
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Figures 64: Women TechEU during Insurday day in Paris, November 2024

5. Les femmes qui comptent 2024

On the 21st of November 2024, Finance Innovation had the opportunity to participate
in the event Les femmes qui comptent at Marseille in France. FI was present with a
booth at the event. This event was the opportunity to discover entrepreneurs and
personalities committed to women's economic independence, who are actively
shaping the future of our society. FI brought WomenTechEU to this huge conference
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at the Velodrome stadium of Marseille. The event gathered more than 1 000

participants, mainly women entrepreneurs.

Figure 65: Women TechEU during Les femmes qui content a Marseille, November 2024

46.4. Other
1. Paris Chapter

Finance Innovation organized the first “Chapter” in Paris. Together with the project
coordinator, this initiative was created in order to gather the WomenTechEU winners
in a city that had a big number of winners and create a closer community and

sharing among the winners.
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Finance Innovation was glad to put in place the pilot project of this initiative. Business
in France is quite centralised in Paris, so this gives us the possibility to gather a higher
number of participants.

The meeting was designed in a very informal gathering breakfast on the 6th of
December at Finance Innovation offices in Paris.

French winners were contacted through a publication on the Sploro platform and
through email directly.

The pilot meeting was very successful with 4 participants from 5 winners attending.
All the feedback was shared with the project coordinator regarding the pilot itself but
also regarding the cascade funding.

This meeting inspired other partners to organise the same gathering. Therefore, Fl
shared their methodology with other partners in order to organise other chapters in
other countries such as Spain and The Netherlands.

After the pilot success in Paris, Fl is already organizing the second chapter that will
take place on the 15th of May 2025.

Figures 66: Women TechEU first chapter in Paris, December 2024

Some of the winners also communicated about this gathering though their own
social media communities, giving further impact to the project and increasing the
sentiment of a community .
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Figure 67: Women TechEU winner post Linkedin after attending Paris Chapter
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47. AFAEMME

AFAEMME, Federation of Businesswomen Organizations, from Barcelona, Spain, is partner of
the Consortium to promote the Women TechEU Project since March 2024. We like to put
women in contact with other women and create synergies, and we are very proud to be part
of this project.

We disseminate the open calls, project information, events and activities, through Social
media channels, and within our networks, our associates and all our contacts, in our
newsletter, direct emailing, and person to person contact.

We communicate all the project activities, and we are giving visibility to the winners,
organising and attending different events, participating in meetings, and matching events
with mentors. And we are publishing and designing different actions (online and offline) to
give opportunities to local and international startups and to the general and specialized

target public, to know about the Women TechEU Project.

4.7.1. Digital media engagement

Afaemme has used their communication channels: website, social media and
communication newsletter to share all the news. Though our Linkedin newsletter
distributes to more than 6.000 followers.

https://www.afaemme.org/present/news/kick-meeting-women-tech

Social networking sites offer virtually unlimited opportunities to attract new visitors
while tracking in real time and with updated analytical reports. The first posts, in April,
2024, focused on explaining the beginning of our collaboration, as dissemination
partner, and the project.
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KICK OFF MEETING WOMEN TECH

Afasmme international Team attended last 20th March, the
firat kick off meating of the WOMENTECH EU project, whare
Afasmme s pariner at the dissemination and
communlcation work package. The project aims to selact
160 women desp tech entreprencur who apply to recaive
75.000 € to invest in their companies. Great initiative from
the EUI

Figure 68: Women TechEU AFAEMME Web Post

During the year we have published every week once or twice in our social media
channels: linkedin, twitter, facebook and instagram. Dissemination of the news of the
project based on the publication on the Women TechEU social network. The objective
was to replicate the images proposed by the project dissemination leaders,
expanding our target, with some translations and explanations adapting hashtags to
the local media.

Here below are some monthly publications to disseminate the open calls and
communicate matching events, communication:

Jaoin our noxt one!

Jduly 2024
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Figures 70: Women TechEU AFAEMME Social Media Post

Newsletter

AFAEMME has used our newsletter, a great marketing tool, direct to our targets,
contacts and interested parties, with a reach of 12.000 users throughout the
Mediterranean, to explain the project Women TechEU.
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The publications are:

April, 2024
https://3w0si.r.oh.d.sendibt3.com/mk/mr/sh/SMJz0ACYFvfreXPcfKprMEEe8KOI/ZNGpHATMZAFZ
July, 2024
https://3w0si.r.oh.d.sendibt3.com/mk/mr/sh/SMJzOACYFvfreXPcfKprMEEe8KOI/XSMsHYFAbNYp
November, 2024
https://3w0si.r.oh.d.sendibt3.com/mk/mr/sh/SMJz0ACYFvfreXPcfKprMEEe8KOI/ hEftxfXK Fm

Figures 71: Women TechEU AFAEMME Newsletters 2024

4.7.2. Traditional media engagement

The strategy with traditional media was to get in contact with journalists and
traditional local media, specialised in entrepreneurship, startups, innovation, and
women. The first phase consisted of explaining the project and getting their interest.
Starting in February we will have several publications in the written traditional press
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explaining the Project and spending time promoting and giving visibility to the
winners of the first calls.

4.7.3. Physical events

Although online has a great weight in our lives and the dissemination of a project, the
best way to explain is still in person-to-person meetings. So we have tried to attend,
participate and organize as many real-world meetings as possible.

On June 20th we had a successful meeting with Deep Tech women entrepreneurs
from AWE (Academy for Women Entrepreneurs) to introduce our Women TechEU
project at the headquarters of Foment del Treball.

Foment del Treball Nacional is The federation that has represented entrepreneurs
and the powerful Catalan industry. Twenty businesswomen participated with great
enthusiasm in the presentation of the Women TechEU program. They asked many
questions and explained their interest in these initiatives.. Strong, resilient, committed
entrepreneurs... very deep tech with powerful technology start-ups and willing to
grow their companies.

These are our LinkedIn post and photos
https://www.linkedin.com/f te/urn:li:activity:7209842143895420929
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Figures 72: Women TechEU Presentation with AWE group
Foment de Treball, Barcelona, 20 June, 2024

On 4th July 2024 AFAEMME attended the monthly meeting of Barcelona's digital and
technological community at Pier 01, as part of Women TechEU. This community
elevates individuals with tech startups by providing a platform for them to give
presentations and have conversations with the resident technological community.

These are our LinkedIn post and photos
https://www.linkedin.com/feed/update/urn:li:activity:7214537305284354048

SNNANRIFAPZ

Figures 72: Women TechEU attending at Barcelona Tech City meeting
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On October 3rd we held the 16th edition of MedaWomen, an international, reference
forum for women entrepreneurs in the Mediterranean. This edition took place in the
Palace of Arts and Culture of Tanger, in Tanger, Morocco. There were more than 1.000
attendees in two days. An unique opportunity to discuss the problems faced by
women entrepreneurs in the region, learn about regional and international
experiences in this field and create synergies and alliances with different
stakeholders, both in the public and private spheres.

We shared the Women TechEU project with all the entrepreneurs, startups and
businesswomen from this edition. Subsequently, many replicated the information
among their partners and networks of contacts. We contacted some organisations
to become Allies from the project, too. Ms. Maria Helena de Felipe Lehtonen President,
and Ms. Marta Maiques, Communication Manager, were the AFAEMME team
responsible for explaining the project

These are our LinkedIn post and photos
https://www.linkedin.com/feed/update/urniiactivity:7248615448357855232

\ afaem
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Figures 73: Women TechEU presentation in the MEDAWOMEN, Tanger, Morocco

On 6th November 2024 we had the opportunity to participate at the Pitch corner hall
organised by Barcelona Activa at the Barcelona Deep Tech Summit introducing the
Women TechEU project. The Deep Tech Summit seeks to unite technology and

innovation with inspiration, by promoting the entrepreneurial spirit in the scientific
field and connecting it with the market. AFAEMME’s project team, Ms. Marta Maiques
and Ms. Gemma Cunillera, introduced the Women TechEU project to the attendees. In
addition to explaining the Project, we present the winners of the first call, explaining

their startups.

These are our LinkedIn post and photos
https://www.linkedin.com/feed/update/urn:li:activity:7259848977204793344
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Figures 74: AFAEMME Project Coordinators introducing Women TechEU Program at the BCN
DeepTech SUMMIT

On 29th October, AFAEMME was invited to participate as a keynote speaker in the
frame of the XVIIl Medaweek edition, at the Mediterranean leaders economic week to
highlight the project for women in Deep technology. The attendees were more than
3.000 from all around the Meda Region

These are our LinkedIn, a YouTube post and photos
https://www.linkedin.com/posts/womentecheu_womentecheu-womenintech-wom
enentrepreneurs-activity-7259886099185975296-0gkx?utm source=share&utm m
edium=member_desktop&rcm=AC0AABMMX70Bd2HIj-YOUwgDyzMXf7MAthvJKkbE

https://youtu.be/Tyiijw4ll4g?si=upHcllBdyNYOKG54 (Minute 56-57)
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Figures 75: Ms. Maria Helena de Felipe Lehtonen, President of AFAEMME, during her speech

47.4. Virtual events

On 26™ September, AFAEMME participated in the virtual event, "Navigating Grant
Funding for Startups in Europe’. It was tailored for aspiring entrepreneurs and
founders in the #femtech, #health tech, and #biotech industries. Participants gained
valuable insights into securing grants and heard success stories from startup
founders. Ms. Marta Maiques, Community Manager from AFAEMME, attended this
webinar hosted by one of our allies, Women of Wearables (Wearables, health tech &

femtech).
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Figure 76:Women TechEU AFAEMME virtual event

475. Other

Informal meeting to organise future events with partners from the project with EIT
HEALTH Spain. Last December we had a great meeting between AFAEMME project
coordinator Ms. Marta Maiques at EIT Health Spain, with Ms. Charlotte Bertaud, Project
Officer and Ms. Georgina Cortiella, Strategic Communication & PR planning. The
objective was to collect ideas to organize new Women TechEU activities and event
for the year 2025 to empower Women TechEU winners from call #1 and #2.
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Figures 77: EIT HealthSpain & AFAEMME meeting for the Women TechEU Project

4.8. EIT Food

4.81. Digital media engagement

EIT Food shared news on their website, providing updates and insights:

e Launch of the project: Women TechEU launches with €12 million in equity-free
grants for women founders in deep tech - EIT Food

e 2nd Open Call announcement: Supporting women leading deep tech startups
grow into tomorrow’s tech leaders - EIT Food

e 3rd Open Call announcement: Women TechEU 3rd call open until March 17! -
EITF

Supernovas website:

e 2nd Open Call announcement: Women TechEU 2nd call open! - Supernovas
e 3rd Open Call announcement: Women TechEU 3rd call open until March 17! -
Supernovas
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EIT Food shared news about the project on their social media channels:
EIT Food Women In Entrepreneurship Channel:

e Announcement of the 2nd call:
https://www.linkedin.com/feed/update/urn:li:activity:7222507277155532801

" WOMEN

TechEU
2nd call for opplications
DPENING SOON! ’

Figure 78: EIT Food

e Announcement of the programme:
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@ EIT Food Women in Entrepreneurship
1.85% seguidores

Smeses» @
Haven't you heard about the Women TechEU programme yet?

@ Women TechEU is a 2-year EU-funded project supporting women leading deep
tech startup companies from Europe. The project consortium is launching 4 calls for
applications over the span of 2 years, which, following a rigorous evaluation process,
will result in a total of 160 beneficiaries.

Each beneficiany will receive €75k grants & (non-dilutive finance) as well as a
personalized business development programme &, which includes mentoring

coaching @, and targeted training @ among other options.

T There will be an InfoDay Session on the 10th of September at 4pm CEST
(Brussels time) on Zoom. Join and learn more about the project!

Mostrar traduccion

/OME ...
TochEU e

CQo s 1 vez compartido
2 - ® Recomendar @ Comentar ":J Compartir
Comentar como EIT Food Women in Entrepreneurship... @ <]
Figure 79: EIT Food

e Women TechEU Matchmaking event announcement:
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? Did you know that startups led by women deliver 35% higher ROI for investars?
%" Join the Women TechEU Online Matchmaking Event ... mas
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? Did you know that startups led by women deliver 35% higher ROI for investors?

%" Join the Women TechEU Online Matchmaking Event .. mas
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Figure 80: EIT Food

e 3rd Open Call announcement:
https:

www.linkedin.com/feed/update/urn:li:activity:7290628604017700866
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Figure 8. EIT Food
Asier Sannio - Personal Account

e Post looking for mentors:

httgs:[[WWW.Iinkedin.ComZQosts[osiersonnio womentecheu-womenintech-w

omenentrepreneurs-activity-7217098300892602374-19132utm source=share
&utm_medium=member_desktop&rcm=ACoAAAIgPYABIvXj9BYWI1QwgHIwouX

JIAPALWzY

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 128


https://www.linkedin.com/posts/asiersannio_womentecheu-womenintech-womenentrepreneurs-activity-7217098300892602374-L9l3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA1qPYABlvxj9BYW1QwqHIwouXJ1APaLWzY
https://www.linkedin.com/posts/asiersannio_womentecheu-womenintech-womenentrepreneurs-activity-7217098300892602374-L9l3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA1qPYABlvxj9BYW1QwqHIwouXJ1APaLWzY
https://www.linkedin.com/posts/asiersannio_womentecheu-womenintech-womenentrepreneurs-activity-7217098300892602374-L9l3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA1qPYABlvxj9BYW1QwqHIwouXJ1APaLWzY
https://www.linkedin.com/posts/asiersannio_womentecheu-womenintech-womenentrepreneurs-activity-7217098300892602374-L9l3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA1qPYABlvxj9BYW1QwqHIwouXJ1APaLWzY

W©MEN D4.3 Dissemination, Communication and - Funded by

the European Union
TechEU Exploitation Report

Asier Sannio Ormazabal » Tu
Communications, Marketing & Events Manager | PR.] Agrifood innov...

The Women TechEU programme funded by the EU is looking for mentors in
Deep Tech! Are you an experience mentor that wants to shift the deep tech

industry to reach gender balance? Then apply below (or share if you ... mas

(;D Women TechEU
: Gres + Seguir
] .®

I 1 Attention Women Mentors in Deep Tech | |

The Women TechEU mentor call is now OPEN! .. mas

Mostrar traduccion
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Figure 82: EIT Food
Specific mailings:
e 2nd Call announcement: Exciting Opportunity: Women TechEU Programme
Second Call opening soon! - Odoo
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August 2024

Apply ot womentecheurope.eu

Supporting women leading deep tech
startups grow into tomorrow’s tech
leaders

Dear EIT Food Community,

We are thrilled 1o be supporting the Women TechEU programme that will be opening its
second call for applications soon. This initiative, funded by the European Union under the
Horizon Europe programme, aims to support early-stage deep-tech start-ups led by
women, providing them with the resources and opportunities they need to thrive.

What is Women TechEU?

Wnmman TarhElin Aadicaind fn factarinm famaln lnd innmontinn in tha doan faeh cacbar

Figure 83: EIT Food

e 2nd Call announcement reminder: Exciting Opportunity: Join the Women
TechEU Programme! - Odoo
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CURRENTLY OPEN!

Supporting women leading deep tech
startups grow into tomorrow’s tech
leaders

Dear EIT Food Community,

Haven't you heard? We are supporting the Women TechEU programme that recently
opened its second call for applications. This initiative, funded by the European Union
under the Horizon Europe programme, aims to support early-stage deep-tech start-ups led
by women, providing them with the resources and epportunities they need fo thrive

What is Women TechEU?

Women TechEU is dedicated to fostering female-led innovation in the deep-tech sector,
which encompasses startups based on cutting-edge technologies. The programme offers
a comprehensive support package, including:

« Equity-Free Grants: Each selected start-up will receive a grant of €75,000 to
support the initial steps of their innovation process and business growth

- Business Acceleration Services: Beneficiaries will have access to mentoring,

Figure 84: EIT Food

e Invitation to Matchmaking event: & You are invited to the Women TechEU

Matchmaking Event .~ - Odoo
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19 February 2025
Spain

Women TechEU
Matchmaking

Connect with outstanding women-led deep tech

startups that are leaving their footprint in deep tech
Join our first matchmaking event!

Dear Innovation Lover,

As part of the Women TechEU programme collaborators, EIT Food is thrilled to invite you
to the online Women TechEU Matchmaking Event, a unigue opportunity to connect with
Europe’s most innovative women-led deep tech startups.

This exclusive event features 40 outstanding startups, carefully selected from over 820
applications for their groundbreaking solutions in Al, biotechnology, climate-tech, and
more.

Why You Should Join:

- Exclusive Access: Meet high-potential startups ready for investment and
collaboration,

. Meaningful Connections: Schedule six impactful 15-minute one-on-one meetings o
explore investmeni-ready opportunities.

. Early Insights: Be at the forefront of disruptive technologies shaping the future.
Date: February 19th, 2025

Time: 10:00 AM — 12:00 PM CET

Meeting Booking Opens: January 15th, 2025

This event is your chance to invest in innovation, shape the future of deep tech, and
sunnart nender diversity in technalnny leadershin

Figure 85: EIT Food

CALL FOR APPLICATIONS

CURRENTLY OPEN!

it ch2 0 It

Apply now at womentecheurope.eu

| Fun
the

Calling Women in Deeptech to join
Women TechEU!

Dear EIT Food network,

We are thrilled to be supporting the Women TechEU programme that has opened its third
call for applications. This initiative, funded by the European Union under the Horizon
Europe programme, aims to support early-stage deep-tech start-ups led by women,
providing them with the resources and opportunities they need to thrive.

What is Women TechEU?

Women TechEU is dedicated to fostering female-led innovation in the deep-tech sector,
which encompasses startups based on cutting-edge technologies. The programme offers
a comprehensive support package, including

« Equity-Free Grants: Each selected start-up will receive a grant of €75,000 to
support the initial steps of their innovation process and business growth

= Business Acceleration Services: Beneficiaries will have access to mentoring,
coaching, and tailored business development training through the European
Innovation Council's Women Leadership Programme

= Networking Opportunities: The programme facilitates connections with investors,
industry experts, and other entrepreneurs across Europe.

Figure 86: EIT Food

3rd Cohort commmunication: ga Meet the Women TechEU. You could be part of
the 3rd Cohort! {§Call now open - Odoo
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Cohort! €8Call now open - Odoo

W®MEN
lechEU

CALL FOR APPLICATIONS

CURRENTLY DPEN!

.,

Calling Women in Deeptech to join
Women TechEU!

Dear EIT Food network.

We are thilled to be supporting e Women TechEU programme that has opened its third
call for appications. This initiatve, funced by the European Linkan under the Horzon
Europe programme, aims to suppar eary-stage deep-tech stan-ups led by women,
peoviding them with the rescarces and opportunities they naed to thiive

What is Women TechEU?
‘Women TechEU is dedicated lo foslering female-led innovation in the deep-lech seclor
tschnohoy

which encompasses slarups based on culting-edg L 5. The programme offers
@ compeehenshve support package, including

+ Equity-Free Grants, Each setecled start-up will recesve a grant of €75,000 1o
sUppor the inftial 5teps of teir NOVAtion Process and busNess growth

« Business Acceleration Services. Beneficianes will Rave 30855 10 mentonng
coaching, and tallored business development training thieugh the European
Innovation Council’s Women Leadership Programme

- Netweorking Oppenunities: The programme facilitates connections with investors,
indusiry experis, and ciher entrepreneurs across Ewope

Figure 87: EIT Food

48.2. Physical events

In June 2024, the first edition of the EIT Food Founders Day was held, where startups,
corporates and investors were invited from all over Europe. Materials from the
Supernovas Programme were showcased, and explained at the stand designated for

the startups.

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I 133


https://eitfood.bmvit.es/web?#id=474&action=806&model=mail.mass_mailing&view_type=form&menu_id=500
https://eitfood.bmvit.es/web?#id=474&action=806&model=mail.mass_mailing&view_type=form&menu_id=500

W@MEN D4.3 Dissemination, Communication and n FMIINa Ly

the European Union
TechEU Exploitation Report

DTy

IR AT

O O o

Figures 88: EIT Food
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South Summit Event June 2024

Figures 89: EIT Food
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WOMEN LEADERSHIP PROGRAMME EIC-EIT PROGRAM KICK-OFF IN TURIN SEPTEMBER 2024

W@MEN

Figure 90: EIT Food

48.3. Virtual events

EIT Food participated in a number of virtual events listed below.
(October 18-19 2024)

0 Owcasa Fpuwenid (Presentar)

TEST FARMS - J
Elegible startups in Test Farms !
MAL “ roted

EIT REGIONAL
INNOVATION SCHEME
(RIS}

\
11 Mamber Sases: Alerx Sitvestr] Owcasa rpuu_e&u
a0 \ ¥

Teresa Aguirre - EIT Food

5

12:24 | nnu-jyzj-jyh 5 ) 9 : @ | @
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I\ Colia Alija (Presentar)

W®MEN
TechEU

provides women with
equal opportunities,
resources, and support

o theive.

AL

1216 | nnu-fyzi-iyh B = =

M Calia Allja (Presontar)

0

s Al Mem Owcana MpuHesnd
TechEU W

Pragramme Overview

;rﬂ F&! [p-"esemed&l}. Teresa Aguirre - EIT Food
ju 4 B

2:14 | nnu-jyzj-jyh . 3 - =) ] H L
2 Mostrar escritorio

Figures 9I. EIT Food Agrifood Entrepreneurs Days Malta

Agrifood Entrepreneurs Days Malta (October 19) An event dedicated to fostering

innovation and collaboration among agrifood entrepreneurs.

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I1 137



W®MEN
TechEU

D4.3 Dissemination, Communication and
Exploitation Report

Funded by
the European Union

What is Women TechEU?

A 2-year EU-funded project supporting women leading deep tech startup companies

from Europe and Associated Countries.

Our mission is to create a more gender-balanced entrepreneurship ecosystem. Diversity
drives innovation, and we are here to provide women in deep tech with morg

opportunities, resources, and support to thrive,

The project will lounch 4 calls for applications over the span of 2 years which, following a

rigorous evaluation process, will result in a total of 160 beneficiaries.

Figures 92: EIT Food Agrifood Entrepreneurs Days - Martinique

EIT Food Agrifood Entrepreneurs Days Martinique (November 7)

Project 101133528 Women TechEU - HORIZON-EIE-2023-CONNECT-0I

138



@. MEN D4.3 Dissemination, Communication and - Funded by

the European Union
TechEU Exploitation Report

4.9. EIT Health Spain

As the sole partner in health, EIT Health Spain strives to emphasise the importance of
continuous efforts to strengthen the value of the European community.

EIT Health operates through multiple hubs or Co-Location Centres, in addition to its
Head Office team, with dedicated teams based in various European countries.

In line with the project’'s objectives, EIT Health focuses on areas where innovation is
most needed and where EIT Health Spain can establish meaningful connections. In
this context, efforts were made to connect with everyone, especially in regions like
InnoStars (Hungary, Italy, Poland, Portugal) and the RIS team (Greece, Croatia,
Slovakia, Latvia, Lithuania, Czech Republic, Romania), where particular interest was
taken in building collaborations and strengthening engagement as RIS areas.

Building on this approach, EIT Health Spain communication and dissemination
activities involved identifying key areas and contacts to effectively target specific
audiences while also ensuring broader outreach across the entire ecosystem.

491. Digital media engagement

To maximise outreach, EIT Health Spain developed a structured plan that included
personalised calls to introduce the project and specify the target countries to be
engaged.

Additionally, EIT Health Spain organised calls with European communication teams
and hosted the Monthly Assembly of EIT Health Spain’s partners, bringing together
representatives from industry, universities, and research agencies to foster
collaboration and exchange insights.

Regarding digital communication channels and social media, EIT Health Spain
leveraged multiple platforms to enhance visibility and engagement:
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e EIT Health Spain Linkedin
o X (Twitter)
¢ Innovators Community: Live Feed | EIT Health Innovators Community

https://community.eithealth.eu/feed posts/1538336

e Monthly newsletter

To further amplify EIT Health Spain dissemination efforts, outreach extended to other
EIT Health hubs across Europe, significantly increasing reach and impact. Key
examples include:

e EIT Health Central Office

Upcoming Calls and Opportunities for EIT Health Partners

https://www.instagram.com/p/C-10z9LOXLI/?utm source=ig_web copy _link

Instagram Post

. eitheaith -

W®SMEN 7| Funded by
‘echEU the European Union

MENTORS CALL
CLOSES SOON

Figure 93: EIT Health Central Office

e EIT Health Belgium-Netherlands

https://www.linkedin.com ts/womentecheu womentecheu-womenintech-wom

enentrepreneurs-activity-7224737075290406912-Ri-u?
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e EIT Health Ireland-UK

January news and updates with EIT Health Ireland-UK

W@MEN |_— Funded by
achEU |

CALLF

W OPEN

ATIONS IS

N

ret

WOMEN-LED
Welcome to our January Newsletter Edition!

DEEP TECH STARTUPS
Open Opportunities

Women TechEU: Call #3

the European Union

| h The Women TechEU project is back with its third eall for applications, offering &
E IT H ea t fantastic opportunity for Women-Led DeepTech companies. This two-year

Apply by 17 March.

initiative is set to provide €12 million in equity-free grants and business support

B O 0 t C a m p S sarvices o 160 promising startups. If selecled, you'll receive a €75,000.

Figures 94: EIT Health Ireland-UK

e EIT Health Scandinavia

https:/ /www.linkedin.com/posts/matilda-%C3%Abberg-wennerholm-400a45

womentecheu-womenintech-womenentrepreneurs-activity-71921266930991

02209-kiHQ?
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Matilda Aberg-Wennerholm's Post

G Latda Mery Weneachsin

Figure 95: EIT Health Scandinavia
e EIT Health Germany/Switzerland

https://www.linkedin.com/posts/eit-hedlth-de _womentecheu-womenintech-wome

nentrepreneurs-activity-7195768795762749440-VQ7H?

EIT Health Germany-Switzerland's Post
T Moalth Germany-Switzeriand

s Calling sl wesman-led startugss in deep taeh i

Your startup is b [ anditls 80 B years ol
Don't miss out 6 the ogportunity 1o apply for he Women TechEU first calt of

The iWomen Tech€W project is managed by a consortium of 11 organisations from 8
uuuuuuuuuuu ba running & funding calis for women-lod deep tech startups, and
managing business for a 1otal of 160
eanaficiaies

G DIER

Figure 96: EIT Health Germany/Switzerland
e EIT Health France

https://www.linkedin.com/posts/eit-health-france deeptech-innovationsantaez-en
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https://www.linkedin.com/posts/eit-health-france _deeptech-innovationsantaez-en

trepreneuriatfaezminin-activity-7227338042988994560-Apd5?

EIT Health France's Post

EIT Health France
S oo

# Appel & toutes les dirigeantes on Deep Tech |

Nous avons b plaisic dhannances le deuxsbma sopel de Women TechEL, une isitistive de
deur ans Flinion Europdene, visan |- Himinin
dans Je secteur de L3 deep tech en E A total, b appeis 4

béniicieront de ca soutien financler ot strabégique pour transéormer leurs visions en
succés.

= Cidture des candidatures - 30 septembre 2024

W®MEN
TechEU

Figure 97: EIT Health France

e InnoStars (Hungary, Italy, Poland, Portugal)

https://mailchi.mp/eithealth.eu/learn-more-about-eit-health-o

ortunities-in-667

03622e=fld642b7aa

https://www.linkedin.com/posts/eit-health-innostars  womenintech-womenentrepr

eneurs-deeptech-activity-7231594186301480960-10bR
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EIT Health InnoStars’ Post

- EIT Health InnoStars.

Inncvation needs diversity, That's why we nesd to shape a gender-balanced
entrepreneurship ecosystem. Winy not st now? If you're a woman leading a deep tech
start-up in Europe, this s your moment!

Jain the Women TechEL programme and open the resources, funding, and support you
need to take your innovation 1o the next level &

Check and apply here: hitps:(finkd injdanvSQ6U

EIT Health EIT Health Spain

‘och EWoment

WaMEN [ | Funded by

echEU s the European Union

o]l LLF 5

NOW OPEN

WHEN fr L The Women TechEU Next Call

The next Women TechEU call is open now until 30
NOW OPEN September 2024. Women TechEU project is on a
mission 1o ignite the potential of women-led early-
slage start-ups in deep tech. 160 talented women
40 " ] entrepreneurs across the European Union and

[ Horizon Europe-associated countries will receive
direct support. With a 75k€ grant (non-diluting
finance) and a lized o P
programme, the project will pave the way for these

innovators to shine as leaders in deep lech
innovation across Europe.

Figures 98: EIT Health InnoStars (Hungary, Italy, Poland, Portugal)

49.2. Traditional media engagement

EIT Health Spain secured two interviews for the two Spanish finalists, one in La Razén
and the other in Atlas Tecnolégico, both influential media outlets with significant
national reach

e® Desarrollan un estimulador de los musculos respiratorios gue puede evitar |a atrofia en
la UCI

® 51b331a4-92e9-4341-b947-0408d86d0254
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LARAZON

=

ATLAS TOCH SEVIEW, Discover Blinkist, the app all Stop!: Container Homes 2024
oy e intellectuals use to combat (Check It Out)
boredom. vd Shipping Container Homes | Wa,

"We aim to maintain the gth to b he as long as possible, to ensure
that the patient doesn't lose it, and if it has been lost, to recover it more
quickly. In other words, it's a system of both prevention and treatment "

ins the bi fical engi from Heecap, a company where Dr. Oriol
Roca is clinical director.

DOS INNOVADORAS | o
DE LA SANIDAD,
EN EL WOMEN IN
TECH EU 2024

Innovative idea

An innovative idea that has earned them various awards, including one from
the Women TechEU program, a project that supports innovation developed
by European women and promoted in Spain by EIT Health. The award,
which has been granted €75,000, allows them to achieve a European-level
visibility they hadn't had until now. "This grant, received in September 2024,
will allow us to work on the project until April 20257 she explains.

Figures 99: EIT Health Spain traditional media

49.3. Physical events

EIT Health Spain took part in several events where it was believed that a contribution

would add significant value, including:

e InJune 2024, in Warsaw, Antonio Rodriguez, Entrepreneurship Lead at EIT
Health Spain, participated in the Women in Tech Summit to present the

programme.
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WOMEN
N T EC H
SUMMIT

MEET QUANTUM!

START-UP STAGE

WOMENINFECHE FANITITEE

Figure 100: EIT Health Spain Women in Tech Summit

- On 28 November 2024, Lorena Gonzdlez, Education Lead at EIT Health Spain,
promoted the programme at the EIT Health Career Path event. This European
event, held in Budapest, offers participants the opportunity to take a step
closer to turning innovations into reality—advancing healthcare delivery and
bringing tangible benefits to patients and society.
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Figure 10L: EIT Health Spain at the EIT Health Career Path event

494. \Virtual events

As part of EIT Health Spain’s virtual engagements, the team participated in the i4KIDS
EU project, which aimed to build a strong and inclusive paediatric innovation
ecosystem across Europe. Through dedicated modules, the project tackled key
challenges and provided tools to drive innovation in paediatrics. In the “Training
Capsule Women innovators & Female leadership” session EIT Health Spain presented
Women TechEU
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W@MEN
hEU

* Goal: Create a more balanced
1 6 0 women-led entrepreneurship ecosystem in Europe.
deep tech start-ups

4 successive funding calls for 160 talented
will receive women entrepreneurs from all over the
EU and Horizon Europe associated

€ 5 K in countries will be receiving direct support.
; funding® ) First call open from 18 March 2024 until
20 May 2024
+ a personalised business development
programme

*equity-free

igKIDSE
Eurari

P Pl W) 10055710244 B £ @ O

Women innovators and Female leadership in paediatrics
[4KIDS Mmoo 4p 2~ Partager L Télécharger 8¢ clip

23 abonnes

18 vues ily a5 jours

LEADERSHIP |

TechEL

el ol B’ iyl rfiae™sn

NOW OPEN

e

Figures 102: EIT Health Spain EIT Innovators Community Female leadership (26 March 2024)

EIT Health Spain took part in the RIS Event — EIT Initiatives for Female Leadership
Success within the Innovators Community ‘Female Leadership’, featuring
contributions from the Israel hub.
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Figures 102: EIT Health Spain RIS Event - EIT Initiatives for Female Leadership Success within the
Innovators Community "Female Leadership”
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410. Climate KIC

4101. Digital media engagement

Climate KIC has actively promoted the WomenTechEU open calls through a range of
digital media channels, including social media platforms, email campaigns, and
targeted community outreach. This report details the dissemination and
communication efforts undertaken for Open Call 1 and Open Call 2, demonstrating
Climate KIC's commitment to reaching relevant stakeholders.

Social Media Campaigns

e LinkedIn Dissemination of open calls through Climate KIC's official LinkedIn
account of 100.IK followers; Climate KIC's ClimAccelerator Linkedin account of
10.5K followers; and Climate KiC RIS LinkedIn account of 2K followers.

m Official Climate KIC Post (call 1)
e 8l engagements, 7 comments, 13 reposts
m ClimAccelerator Linkedin Post (call 1)

e 32 engagements, 2 comments, 4 reposts

m Official Climate KIC post (call 2)

e 33 engagements, 9 reposts

m ClimAccelerator post (call 2)
e 3l engagements, 9 reposts

m Climate KIC RIS post (call 2)
e 5engagements

e Twitter (X) Dissemination of open calls through Climate KIC's official X
account of 40.9K Followers.
o Main Climate KIC Post (call 1)
m Irepost, 3 engagements, 351 views
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e Climate KIC website Publication of both calls on the official Climate KIC

webpage dedicated to Open Calls, averaging 18,9K page views per year.

kic.org/Tpage. id=446898preview, id=446898preview nonce=bebGe2act {8, thumbnail id=-18preview=true

<X

£ ClimateKIC

ShLL FoR
Applications

™
4-10-03 17.00: CEST

Details

@ Home

@ Flanning

@ B Gat your events..

CALL FOR APPLICATIONS: Women Tech
Details:

Women TechEU is a 2-year EU-funded project supporting women leading deep tech startup
companies from Europe.

Our mission is to create a more gender-balanced entrepreneurship ecosystem. We believe
that diversity drives innovation, and we are here to provide women in deep tech with more
opportunities, resources, and support to thrive.

The project consortium is launching 4 calls for applications over the span of 2 years which,
following a rigorous evaluation process, will result in a total of 160 beneficiaries. Each
beneficiary will receive €75k grants (non-dilutive finance) as well as a personalised
business development programme which includes mentoring, coaching and targeted
training among other options.

Deadline: 30 Septemeber 2024 17:00 CEST

How to apply: Read the carefully, as it contains important information on the
project and assessment criteria. Once ready, submit your proposal through . Only
submissions through this link will be considered for this open call.

Questions? Send an email to wallis.grant@climate-kic.org

Who we are  How we work  Owr community  What we do Gel imvalved

OPEN CALL

Woman TechEU: Call 2/4

Waomen TechEU Ig a 2-year EU-fundad project supporting women leading desp tech
startup companies from Europa.

Cur mission is to create &8 more gender-balanced entrepreneurship ecosystem. We befieve that diversity
drives innovation, and we are here to provide women in deep tech with mare opportunities, resources, and
support to thrive.
Thi project consartiuen is lunching & calls for appBoations over the span of 2 years which, following
nigorous avaluaton process, will result i a total of 180 beneficanes. Fach benabicsiry wall recene €78k
granits (non-dilutive finance) as well as a personalised business development programme which includes:
mentoring, coaching and tangeted training ameng other options.

Figures 103: Climate KIC website

@ ET Climate Kl
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¢ Climate KIC Community Newsletter (1,851 subscribers)
o Open calllincluded in the April edition of the monthly newsletter; 33.3%
open rate; 2.5% click rate.

o Open call 2 included in the September edition of the monthly newsletter
with 1,851 subscribers; 24.6% open rate; 2.5% click rate.

Community & Network Outreach

e Women and Climate Slack Group
o Shared the first open call with 3,736 members globally.

o Engaged female innovators and entrepreneurs.

(5 SearchWomen and Cimate - @
Women and Climate 1! @ ~ SINCAN i 8_grants-funding-awards > 4o . 5 i i BBA 7 & L7 camas
s nger: Hey everyone! Wi inngvation platfe-— = 4 n--t e, There s live challenge with cash prizes and open to allinterested in solving
L Tuesdday, harmary 30th - ¥ g
ghe e related challenges - Mips: fipeacerise.co/jaln-community
@ peacerise.co
PeaceRise
your gateway o joining a global network of
9: &
£ 3 sska-ghves Today e

# 4_climate-jobs

# 5_chmate-speakers woman-owned climate org. Mominations close on March 29th,

) Wallis Grant
B £75.000 for

i 7 _virtusl-events
# B_grants-funding-awards
# 9_amplify-your-work

n TechEU is a 2-ye U-fu d project

¢h startup companies from Evrape and < countries, The project consortivm is

calls for foms over 2 years, resulling ries. Each ber will receive €7

on-ilutive finance) as well 35 a personalised

e which includes mentoring argeted tr et options.

I °@®

Figure 104: Climate KIC Slack Group

e 2X Global Messenger Board
o Reached 555 members, including investors, INGOs, and development
institutions.
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[T] Events & Recordings “
: — Over 4 calls, 160 beneficiaries will receive €75k grants (non-dilutive finance) as well as a
Kncwledge perso business development programme which includes mentering, coaching
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The company must be an SME according to the Europaan Commission

Recommendation 2003,/361/EC and must be at a stage before reaching a high fidelity
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Figure 105: Climate KIC Messenger Board

Targeted Email Campaigns

1. Dutch Climate Tech Ecosystem Partners
a. Email outreach by TNW’s Head of Policy & Partnerships.
b. Dissemination of the open call to industry and business networks.
c. Evidence
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RE: Thank you for joining us for the Female Founders Brunch last week!

; Repl <% ReplyAll | = F d |
Wallis Grant ‘© ‘ € Reply ‘ ) Reply ‘ omard. ]l 7 ] | |
To Yeni Joseph Tue 03/09/2024 13:2¢

S

¥ (-]
Hi Yeni,

Big thanks for hosting such an interesting event last week! It’s always great to hear from women founders on their experiences - currently inte-
grating their feedback into some of our trainings as we speak.

| wanted to share a live opportunity at the moment, that | thought might be interesting for your network - more details below.

Women TechEU is a 2-year EU-funded project supporting women leading deep tech start-up companies. With 4 calls across the 2 years, the
project aims to support 160 beneficiaries from EU Horizon and associated countries.

Each beneficiary will receive €75k grants (non-dilutive finance) as well as a personalised business development programme which includes
mentoring, coaching and targeted training among other options.

The company must be a SME according to the European Commission Recommendation 2003/361/EC and must be at a stage before reaching
a high fidelity Minimum Viable Product1 as well as having raised less than 1M€ in equity.

The second call is open now and will close Monday 30 September (17.00 CET). More information on how to apply can be found here -
https://womentecheurope.eu/ & can be shared on Linkedln here.

I'd be grateful if you should share with your networks and anyone who you think would be eligible to apply.

Thanks in advance — looking forward to catching up soon!
Wallis

Figure 106: Climate KIC email campaigns

1. RIS Country Partners (Greece, Albania, Croatia)
a. Email campaign to local ClimAccelerator partners.
b. Focused on engaging regional innovators.

EIT CLimate-KIC RIS

https://www.linkedin.com/posts/climatekicris_womentecheu-deeptech-matc
hmaking-activity-7273239187741396992-S37a0?utm_source=share&utm__medi
um=member_desktop&rcm=ACoAABK|GW4BervotKewvmeEFyVrIK3Ylc-tmkyc
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9. Analysis of mid-term achievements and lessons learned

The heights reached in Women TechEU’'s communication and dissemination strategy
within just a year have been beyond even ambitious expectations. While this is
testament to the incredible work done by all the consortium, who have all fully
contributed as detailed above in disseminating within their existing networks, it also
stands to show just how big the demand and need is for the Women TechEU
programme.

At this crucial mid-way juncture, it is pertinent to not only stop and take stock of the
achievements so far but to also assess where we still need to invest resources in.

9.1. Overall performance and reach:

It can be objectively said that WTEU is performing well in terms of overall reach, as
proven by metrics evidenced in the previous sections such as number of
applications received per call, hits on our website, social media follows and
engagement, newsletter subscription rates, and events attended. Since the project is
in a good position already based on these metrics, the focus for the next year is
therefore to keep this momentum going for the upcoming 2 calls so that the
prijectcontinues to reach the same/higher results across the board, as well as assess
where qualitative improvements can be made in terms of reach.

A key concern across the board in all endeavours within WTEU has always been the
need to reach out to less innovative or underrepresented regions. An initial analysis
was already implemented following the first open call (as detailed in our interim
progress report) to identify what can be done to extend the programme’s reach and
impact, and steps have already been taken to invest inreach across different
regions. Targeted events have been held in these regions, and the Allies Network has
been established, which has set up multiplier communication nodes beyond the
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consortium’s borders. Targeted different language materials and scouting initiatives
were suggested but are being kept as an alternative action for the fourth call, should
there be a critical situation where geographical reach remains insufficient.

The project is already seeing promising results. Based on an analysis of the

applications received in the past 2 calls, we have seen an increase in the number of

applicant countries of origin: from applications from 38 eligible countries (OC1) to 41

(0C2). The number of Widening Countries applying to the programme also
increased, from 21 (OCl1) to 25 (OC2). Being that there are 29 total Widening
Countries, almost all countries have been reached a target the consortium will
continue to keep pushing towards for the coming calls. Moreover, the goal is to also
increase the number of applications from these countries, so as to address the
disparity seen in the overall number of applications from more innovative regions.

5.2. Lessons learned

Constant social media presence is necessary: One of the key reasons that we have
been able to maintain a constant level of engagement with targeted stakeholders is
because we have invested significant efforts into our social media. We have
established a regular posting schedule of at least three times a week, with the vast
majority of visuals being designed from scratch by AcrossLimits’ design team. All
posts adhere to our overall brand, ensuring a coherent outwards message. This
approach, while very resource heavy, has seen excellent and tangible results, with
our engagement and follow rates consistently climbing. Moreover, the platform that
has been overwhelmingly more successful is Linkedin - to be expected, since we are
targeting professionals and entrepreneurs, for whom Linkedin is a key
communication tool. That being said, the other social media platforms have their
relevance and potential to reach other individuals who are not on Linkedin, and
therefore have their role to play in our overall outreach strategy.
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EU Funding Acknowledgement: The AcrossLimits team, as the C&D WP Lead, had an
exceedingly fruitful meeting early on in the project with the EISMEA Communications
team to ensure that we had full understanding of how to acknowledge EU funding
across different modalities and mediums. While we were experienced in leading
dissemination of EU projects, we felt it necessary to ensure that we are fully in line
with the latest requirements and good practices, given the relevance and existing
role of Women TechEU in the European innovation ecosystem. Following the meeting,
we assessed all templates so far already created, and made minor adjustments
where necessary, whilst incorporating the information received into all materials
created from that point onwards. The information received was also communicated
written into the DCP to ensure all consortium members had access to the same
information. As another level of quality control, we have established a protocol
where, in case of doubt, partners can send us their communication materials to us to
vet beforehand.

The need for Helpdesk safeguards: The Helpdesk was initially envisaged as a helpful
tool to provide further assistance if people have questions after reading the available
material on the website. However, from the experience we have had so far, the
Helpdesk is a much more intensive task than that, and we have had to continuously
expand, evolve and re-think the Helpdesk’s role and management as the project has
evolved. Indeed, for future iterations, it is recommended that serious consideration is
given to it as a task in its own right, given the significant amount of resources it takes
to operate. Below we have listed a number of key lessons learned throughout the
past year that will feed into how we approach this aspect of the project's

communication in the future.

e The Helpdesk is a very useful tool that gives insights into people’s experience
with the programme: This channel has allowed constant direct
communication with stakeholders. This has allowed us for example to identify
where we were not giving detailed enough information in our call documents,
because we would receive a number of questions on the same topics. We
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have also been able to identify people’s main sources of frustration with their
experience, and where possible, use it as a constructive feedback tool to
improve our communications and programme. While unfortunately some
feedback we receive is purely negative based on applicants’ disappointment
at not being selected, we have at times used this feedback to for example
reword application questions to make a phrase more clear.

e People treating Helpdesk as their first resource for information: we receive a
lot of questions on the Helpdesk asking basic questions relating to the
programme that make it very clear that the individual has not read the
Guidelines or the FAQs (such as who is eligible for the programme, for
example). Initially, we tried to answer these questions, however it soon
became untenable as a situation given that we do not have infinite resources
to invest into the Helpdesk. As a result, we have instituted a policy where such
questions are told to first read the guidelines and FAQs, and only ask the
Helpdesk if they have specific questions. As another level of mitigation, we
have invested significant effort into rethinking our website’'s design to easily
direct people to where they can find the information they need.

e Handling harassment, attempts to manipulate, asking for special treatment,
and other such rude and unprofessional behaviour: Unfortunately, there have
been countless times where the Helpdesk had to face high-stress situations
caused by the tone and content of communication received, especially after
results are communicated. We have had people attempting to sway the
Helpdesk into letting an applicant bypass the rules, often through emotional
manipulation (e.g. saying their business will fail if we do not re-assess their
application, or that they had family emergencies on the day of the deadline
which impacted submission). Some people are overly aggressive and
threaten to report, others continue emailing multiple times despite the
Helpdesk telling them there is nothing more that can be done on their case.
This has resulted in the Helpdesk being a high-pressure task which can be
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taxing on the team. To mitigate this, we have written into the Guidelines of the
second call that applicants showing any such behaviour will be disqualified.

Automating processes to save time and mitigate human error. The first
appeal process was handled manually, with applicants being directed to
email the Helpdesk. This was inefficient, as it took a lot of time to correspond
back and forth with applicants to ask them for all the necessary information to
submit an appeal. Moreover, it then involved a process of manually compiling
spreadsheets with said information. For the second call, the appeal data was
gathered from an automated form on the website. The team is continuously
looking into such ways to automate lengthy manual processes to streamline
the running of the project.

The Helpdesk requires a full-fledged team to operate it. Initially, the Helpdesk
was manned by one team member, but over time we have had to increase
this allocation to four team members in total. At peak times where
communication volume is dozens of emails per day (typically around call
opening and closing), we have often had to have two people working
simultaneously on the Helpdesk.
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6. The future of Women TechEU communication and
dissemination

Success story promotion

As of March 2024 we will have the first fully completed cohort of winners to spotlight,
meaning that our narrative focus will adjust and can shift towards more promotion
of winners from all calls. We plan to utilise the beneficiary’s own personal voices,
stories, and success stories to encourage the next batch of deep tech innovators.
This will have a win-win dynamic, as it will not only help us in making our
communication more personalised and dynamic, helping us to continue reaching
more potential applicants, but it will also afford our past WTEU beneficiaries
continued exposure, thereby sustaining the impact their businesses receive from the
WTEU programme.

This shift in narrative will be reflected across a number of mediums and using
different methods. Again, the personal touch is to be emphasised here, so we will use
person-first methodologies such as interviews, Q&As, and such where the focus is
our beneficiaries’ voices. We want to simultaneously focus on their deep tech
innovations, to bring awareness and understanding of what boundaries are being
pushed by these trailblazing women-lead companies, but also to promote WTEU
through their own experience within the programme.

e Newsletters: On our upcoming newsletters, we will delve into detailed stories
from the frontlines of innovation, where the awarded startups utilise the
support and resources provided by Women TechEU to forge significant
advancements in their respective fields.

e Videos: Following the completion of their programme of services, we will
emphasise the achievements of these cohorts through winner highlight
videos. These videos can be used in a variety of ways; e.g. to post on social
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media, or to show during the last call's Information Days and promotional
events as an encouragement from past to the potential future winners to
apply.

e Articles: We will write a number of articles focusing on the innovations being
pushed forward by the women supported by WTEU.

e Podcasts: the consortium will explore pod opportunities where we can feature
WTEU, alongside with our beneficiaries.

e Social media promotion: a series of posts will be implemented to highlight the
journey of the entrepreneurs.

e Events: Wherever possible going forward, both physical and virtual events will
seek to include or spotlight our beneficiaries. Again, this will serve to both
humanise the WTEU programme and make it more accessible to future
applicants, whilst also continuing to provide exposure for the beneficiaries. For
instance, we will explore organising a side-event at the 2025 edition of the EIC
Summit with some of our past winners.

Importantly, these opportunities to spotlight past beneficiaries must be fair and
equitably distributed amongst all beneficiaries. AcrossLimits, as communications
lead, will work closely with AwakenHub as the WTEU programme of services and
community lead to develop a system by which all winners will get a chance to be
promoted through the WTEU channels. A potential method would be to circulate an
expression of interest form, so that beneficiaries can indicate their preference (and

willingness) to participate across the various forms of communication planned.
Final Event

At the end of the Women TechEU project, a high-impact final conference will be
organised to bring together all partners, stakeholders, and participants. This event
will serve as a comprehensive showcase of the project's extensive activities, its

numerous successes, and the valuable lessons learned throughout its duration.
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The conference aims to attract over 500 attendees, including high-level stakeholders
from public institutions, industry leaders, and key figures in the technology and
innovation sectors, as well as past beneficiaries who are able to attend. This
gathering will not only highlight the achievements of the participating startups but
also offer a platform for networking, knowledge exchange, and collaboration. It will
provide a unique opportunity for all attendees to engage with the innovations and
advancements that have been realised through the Women TechEU scheme,
underscoring the importance of supporting women-led deep tech startups.

Allies

As the Women TechEU project progresses, it will strategically expand its presence in
underrepresented regions, particularly widening countries, by forging new and
strengthening existing alliances with organisations aligned with its mission.

Looking ahead, Women TechEU will focus on leveraging these alliances to promote
changes that encourage the inclusion of more women in technology and
entrepreneurship, particularly in regions where opportunities are limited. These
efforts will enhance the visibility and influence of the programme, inspiring a new
generation of women to engage and innovate in deep tech fields.

Moreover we will also continue to engage with investors as the most important type
of allies for our winners, in order to get them to matchmake with them, and hopefully
raise additional finance for their growth

Policy briefs

We have started with the creation of the first policy brief of the project and in the next

few months we will release it for initial consultation with the different stakeholders.
Moving forward in the project, we will continue with an additional 3 policy briefs that
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will discuss the different challenges and opportunities that would need to be
addressed by policy makers in order to help redress the imbalance currently found in
the deep tech funding sector, with special attention to women led companies.

All the policy briefs will then be published on our website and we will also submit
them for publication in different magazines |/ e-zines in order to increase their
circulation. In the final event in Brussels we will then present all the policy briefs to the
different high level representatives present from different regional, national and

European level organisations.
Advisory Board

We had a successful first meeting with the advisory board. As the project progresses,
we will continue to engage with the advisory board on a regular basis. This ongoing
dialogue is essential for adapting to challenges and maximising the impact of our

initiatives.

Advisory Board Members:
e Pilar Ferndndez Hermida
e Sasha Bezuhanova
e Claudia Blomgren-Hansen

e Romana Krizova

7. Women TechEU’s exploitation strategy

In the first year of the project, the core partners under the direction of the WP Leader
AcrossLimits have started already thinking of the different options for exploitation
and sustainability of the project.
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In Month 6, the Milestone document “Exploitation Strategy Defined” has been
successfully submitted after discussion with all. In short this document has defined 2
different approaches to the potential continuation of the Women TechEU
programme as follows:
- Option 1I: Continuation of an FSTP funding scheme with a next round of funding
by EISMEA
- Option 2: A public private partnership between the core partners and the EU
agency with the creation of a separate legal entity for Women TechEU

For Option 2 several different types of potential funders were also identified as per
image below, and this would leverage both the networks of the core partners and
also the allies and alliances that have been built throughout our project lifetime (see

www.womentecheurope.eu/allies )
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Funding Sources for Option 2

EISMEA
Funding

Business Corporate
Angels . Women TechEU Ventures

PPP Legal Entity

/ N

National Other Private
Funders Investors

Given that additional time has passed, at the time of writing of this deliverable D4.3
we see that EISMEA has published its work programme for 2025 and there is once
more the call for the next Women TechEU programme, which therefore pushes more
towards Option 1 of the above. However the core partners continue discussing and
working together in order to ensure that even if the next iteration is once more an EU
funded project, that initial discussions are done already with potential private
funders and partners so that a blended approach moving forward would also be
possible.
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The next step in the exploitation and sustainability will be to really look at all the
assets and the knowledge created in the programme and build an exploitation plan
so that activities (like an alumni network for example) would already be started
during this project lifetime and this would then continue without glitches once the
project ends.

A full deliverable D4.4 on the exploitation and sustainability plan (v1) is expected at
end May 2025 and then a second iteration would be done as Deliverable D4.7 in
March 2026.
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